ExCEL 21st Century ASSETS High School Lead Teacher Program
2009-10
The 2009-10 ExCEL After School High School Lead Teacher direct service will consist of leading or coordinating Skill Building Workshops as well as selecting one student support focus area to support individual student needs. Student Support Focus Areas are CAHSEE Student Support or Homework Completion or Academic Case Management.
	· SKILL BUILDING WORKSHOPS    +    
	· CAHSEE STUDENT SUPPORT 

OR

	
	· HOMEWORK COMPLETION &    
OR
· ACADEMIC CASE MANAGEMENT


SKILL BUILDING WORKSHOPS

All ExCEL After School High School Lead Teachers are expected to spend 50 hours per year leading a variety of activities to meet the needs of their school site. Some examples include:

	· Math or Language Arts Skill Workshops
	· Senior Project Support

	· Test Taking Skills Workshops
	· Read Naturally Lab

	· SAT Workshops
	· Writing Workshops

	· Assistance with College Essays
	


STUDENT SUPPORT FOCUS AREAS 
ExCEL After School High School Lead Teachers will identify with their Leadership Team (e.g. Administrator, IRF, Counselors, Site Coordinator, and Lead Teacher) which Student Support Focus Area to focus on in the After School Program.
CAHSEE STUDENT SUPPORT
ExCEL After School High School Lead Teachers will work with the IRF and/or appropriate staff to identify 20 students who are in high need of individualized support in passing the Math or Language Arts components of the CAHSEE. Some examples of how Lead Teachers can use their direct service hours include; meeting with students individually, tutoring students, coordinating test taking skills workshops or CAHSEE preparation workshops.
HOMEWORK COMPLETION STUDENT SUPPORT

ExCEL After School High School Lead Teachers will work with the IRF and/or appropriate staff to identify 20 students who are in high need of individualized support in completing and submitting homework assignments. Some examples of how Lead Teachers can use their direct service hours include; meeting with students individually, tutoring students, coordinating homework labs, following up with teachers or coordinating homework incentive programs.
ACADEMIC CASE MANAGEMENT
ExCEL After School High School Lead Teachers will case manage students individually in order to find specific after school services that can best support their academic needs.
LEAD TEACHER DOCUMENTATION
Lead Teachers will complete the following paperwork to document direct service hours and students that they have worked with:

· Student Support Focus Worksheets – (CAHSEE, Homework Completion, Academic Case Management)
· Complete and submit the QSA Tool in the first and second semester

· Strategic After School Action Plan

· Fall & Spring Log – Log hours for time spent 
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