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TIPS FOR INVOLVING VOLUNTEERS IN YOUR AFTER SCHOOL PROGRAM 
Please note, according to policy, all volunteers must be fingerprinted if the volunteer:

· Is not supervised at all times by a certificated staff member OR
· Has more than limited contact* with a class or group of students

· Welcome each volunteer into your program!  

· Provide an orientation and tour of the program.  Show them the resources that are available to them.  

· Introduce them to the SHPD ExCEL Volunteer Manual and review all program policies, expectations, and rules.

· Volunteers come to your program for many different reasons.  Find out why each volunteer is there and what they hope to get out of the experience.  
· Offer a range of roles for your volunteers

· Most volunteers will work consistently with one classroom or student as a tutor, offering one on one reading, homework assistance and academic skill building support 

· Volunteers can also assist during Recreation and Enrichment times by leading activities or classes, facilitating general participation in activities, and offering support to any participating youth who requires it.

· Need help creating a newsletter?  Want your students to learn more about potential professions?  Trying increase parents participation in your program?  Volunteers can offer their expertise in so many different ways!  The sky is the limit!

· Check in with your volunteers on a regular basis.

· Set the same high expectations for your volunteers as you do for your staff.  Hold them to their commitment.  Don’t hesitate to let them go if the relationship is not working out.  

· Celebrate your volunteers!  Hand out certificates, hold a banquet, ask students to write thank you cards.  Show them how much you appreciate them!
* Limited Contact is currently defined as a one-time presentation or event.  Any regularly scheduled contact (e.g. once a week, once a month, etc.) is considered more than limited contact.






