ExCEL After School Programs
21stCCLC Family Literacy Grant
Frequently Asked Questions


What is the 21stCCLC Family Literacy Grant?
The 21st Century Community Learning Centers Family Literacy grant was awarded to provide fourteen ExCEL 21st Century high schools and four elementary After School Programs with funding to support parent/caregiver involvement in an after school setting. 

What are the grant objectives?
· Each site will need to complete at least three activities annually for ExCEL registered youth and/or parents/caregivers.

· Each site will need to fulfill at least one of each of the following types of workshops:
1. Coordinate trainings to build parent literacy and capacity to achieve economic self-sufficiency:  
· For example: trainings might address: literacy, life, and job skills, GED completion, computer literacy, and financial literacy.  Job-search and job-retention skills may include resume writing, interviewing, time management, office communication, and dress. 
 
2. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Coordinate trainings to help parents assume the role of their child’s primary teacher and educational advocate:  
· For example, trainings might address: How To Help With Homework, The IEP Process, Navigating School Paperwork (e.g. free/reduced lunch forms), Setting Boundaries, Motivating Your Teen for Success, Adolescent Health: What Parents Can Do for Teenagers, Raising Kids Who Want to Learn, Positive Discipline at Home, Being A Decision-Maker at Your School, How to Graduate High School, and Accessing College.

Funding Requirements:
Each grant awarded school site will need to complete the following prior to implementing or sponsoring a workshop/event:
1. Complete an SFUSD budget set up (template provided) form for the $17,000 grant award and submit to the ExCEL After School Programs office.
· Allocated budget amounts may reflect:
· Supplies that will be purchased through the SFUSD warehouse, purchase order or via reimbursements
· Grant amount allocated for consultants 
· A Consultant Contract Request form must be submitted to ExCEL prior to the beginning of any services.  

2. Complete and submit a detailed work plan (template provided) that outlines what type of activity your site is sponsoring, a short description of activity, date of activity, responsible members and a proposed budget.




What can the grant fund?
The 21st CCLC Family Literacy grant can fund the following:

· Consultant services paid through SFUSD 
· Outside Presenter(s)/key note speakers, Service Providers 

· Workshops, presentations, trainings and/or events primarily for registered ExCEL After School Program youth and/or their families
· Food
· Supplies
· Incentives

· Educational fieldtrips for registered ExCEL After School Program youth and/or their families
· Local college tours
· Family/youth agencies
· Off site workshop/presentations
· Visits to Confidential Resources (counseling, government assistance programs, shelters, immigration, etc.)
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