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The 21st Century Community Learning Centers Family Literacy grant was awarded to provide ExCEL 21st Century High Schools and four elementary After School Programs with funding to support parent/caregiver involvement in an after school setting. The following overview provides award expectations and outcomes.

Family Literacy Grant Objectives:
Each site will need to complete at least three activities annually for parents/caregivers. Some topics can be appropriately covered in a single evening, while others will encourage parents to enroll in a multi-week series. 

Each site will need to fulfill at least one of each of the following types of workshops:


1) Coordinate trainings to build parent literacy and capacity to achieve economic self-sufficiency:  For example, trainings might address: literacy, life, and job skills, GED completion, computer literacy, and financial literacy.  Job-search and 
job-retention skills may include resume writing, interviewing, time management, office communication, and dress.  

2) Coordinate trainings to help parents assume the role of their child’s primary teacher and educational advocate:  For example, trainings might address: How To Help With Homework, The IEP Process, Navigating School Paperwork (e.g.free/reduced lunch forms), Setting Boundaries, Motivating Your Teen for Success, Adolescent Health: What Parents Can Do for Teenagers, Raising Kids Who Want to Learn, Positive Discipline at Home, Being A Decision-Maker at Your School, 
How to Graduate High School, and Accessing College.

Additionally, sites can coordinate family/caregiver events, fairs, or showcases and use 21st Century Family Literacy funds to cover expenses.  For example, events might include: showcase of After School Program activities, Mother’s Day events, PTSA event, resource fair, speakers series etc.

Funding Requirements:

· Each site will need to complete a work plan (template provided) that outlines what type of activity they 
        plan to hold, a short description of activity, date of activity, responsible members and a proposed budget 
        for the activity.  
· Sites will also need to complete a SFUSD budget set up form for the $17,000 awarded. 
Fund Usage:
· With prior approval, funds may be used for translation of documents or workshops, food, supplies, etc. (For more details see FL FAQ sheet)

*The work plan and budget are due to Matt Pemberton via fax (415) 750-8653 by Fri., Sept. 25, 09.*

Documentation:
Each site will need to submit the following for each event (templates provided):

· Event Check List

· Participant Sign In Sheets for each event

· Evaluations for each Participant

· A Sample Agenda and Packet of Materials

· One sample workshop module that can be shared with other schools.
