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ExCEL BEST PRACTICES TIP SHEET
Youth Development & Asset Building
What does a site with exemplary Youth Development & Asset Building look like?

Staff who…..

· Make time to foster caring relationships with students
· Smile and address students by name
· Are versed in youth development and asset building principles and utilize these skills to plan program activities, develop the after school program structure and determine the overall program philosophy
· Communicate with youth using asset-based language by building on strengths and teachable moments
· Are comfortable shifting from an adult-led to a youth-led program by incorporating youth ideas, providing opportunities for youth leadership, and training youth as activity facilitators
· Provide leadership training and opportunities for youth to build leadership skills so that youth will be successful in taking leadership roles within the after school program

Students who…..

· Have a sense of ownership of their after school program
· Are trained as peer-tutors and peer-mediators
· Feel comfortable sharing their ideas and opinions to adults through focus groups, surveys and through participating in activities
· Have opportunities to lead their peers by making daily announcements, leading activities, or being involved with youth leadership groups
· Are trained as youth tour guides for the after school program
Program Structure that….

· Provides opportunities for all youth participants to build caring relationships with adults and peers, participate in meaningful ways and successfully meet high expectations
· Regularly recognizes student and program successes (daily shout-outs, youth awards, peer appreciation board, student incentive systems)

· Incorporates opportunities for youth to choose activities on a regular basis
· Offers exposure to many different types of enrichment activities for students

· Provides opportunities for youth to lead activities, games and projects
· Provides opportunities for youth to assist in the program planning (giving activity ideas, participating in focus groups, youth surveys, etc.)
· Incorporates community building activities, community circles and youth forums to give youth a fun and safe place to share information about themselves and learn about their peers
· Showcases accomplishments, completed projects, and program successes through program events/showcases, newsletters or bulletin boards
Physical Environment that….

· Is youth friendly and welcoming
· Is emotionally and physically safe
· Promotes and fosters open communication between youth, adults, and peers
Activities or Curriculum that teach….
· Public speaking
· Opinion making

· Group facilitation skills
· Conflict mediation skills

Resources:
· After School Alliance- www.afterschoolallaince.org
· Community Network for Youth Development (CNYD) youth development framework, activities and resources- www.cnyd.org
· Community Network for Youth Development (CNYD) Youth Development On-Line, a free on-line resource for youth development professionals- www.cnyd.org/ydol_beta/
· Search Institute Asset Building Information and Tools, including the 40 Developmental Assets™- www.search-institute.org/
· National Institute of Out of School Time- www.niost.org
· National Youth Development Information Center- www.nydic.org/nydic/
· Youth Leadership Institute- www.yli.org






