Student Assistance Program (SAP) Flowchart

consults with
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Support Staff
Counselor
Dean
LSP
Nurse
Parent Liaison
School Psychologist
Wellness Coordinator
other

Teacher/Staff/Parent/Caregiver
is concerned about a student because of:

academics
attendance
behavior/emotional issues

if student is a danger to them
self or others (behaving unsafely)

y

health

If initial interventions are unsuccessful or ongoing monitoring is needed, then:
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Initial Interventions are Attempted

May Include:

¢ Student conference
Parent conference
Tutoring

Student Observation

Etc.
|

DO NOT WAIT!
Go directly to administrator
for appropriate actions and

consequences.
Consult w/ the following as
needed:

" Police

®  Child Crisis

»  Child Protective Services

m  [SP/ Wellness Coordinator
w  School Counselor

= School District Nurse

y

Teacher/Staff Member/ Parent/Student
Fills out Request for Assistance Form 1.0
and gives to SAP Coordinator

Initial crisis resolved

|

Attendance Record
Cum Folder

Grade Report/Report Card/Progress Reports

SAP Meeting Agenda

SAP Coordinator Reviews and Prepares the Following:
(may delegate tasks to other SAP members as necessary)

1.0 Request for Assistance Form

Inform referring party of
SAP Meeting and Action Plan
I
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SAP Team Meeting
e held weekly
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SART Meeting

—

SST Meeting

I

or [EP Meeting |

/\/
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Follow-up
Review action plan
Review student
progress

¢ Brainstorm additional
interventions

Responsibilites of SAP Team

Review student history
Brainstorm interventions,
including referrals to in-
school services, CBOs, etc.
Develop Action Plan
Appoint “Case Manager” or
contact person to ensure
action plan is implemented
Set date for follow-up
Analyze student trends/
needs for program
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