
MENTORING FOR SUCCESS
PROGRAM ASSESSMENT
COMMUNITY BASED MENTOR CAPACITY

One great way to enhance your mentoring program is to incorporate community based mentors. Use this checklist to determine if your program is ready to support community volunteers.  

 If you check: 
· 8 or more boxes, your program is ready to partner with community mentors
· 7 or less, consider incorporating other items listed below to prepare your program
 
Information
· I have a folder of information prepared for the community based mentors to orient them to my school which includes:
· school bell schedule
· key contact people at the school site
· student’s daily schedule
· school map
· computer password/log-in
· other necessary site-specific information a community member would need to function at your site

· I have connected with the school secretary in the main office to ensure that community based mentors are directed to the right place when they come in to mentor.

Environment/School Climate
· There is a space for community volunteer mentors to meet with their mentees on school grounds.
· There are resources for matches to use for activities such as: games, videos, computer access, books, toys, and art supplies
· There is a place for matches to store projects
· There are frequently visitors on your school’s campus
· There is administrator buy-in for the mentoring program, and for connecting with community volunteer mentors

Follow Up and Daily Support
· You can facilitate introductions between the community volunteer and the student and ensure that they set a regular time and date to meet.
· You can regularly contact all community based mentors in your program, either by email, phone, or face to face to check in about their match. Check-ins should be at least monthly. 
· You have a plan in place for contacting community mentors to keep them informed about monthly activities and other program requirements that arise throughout the year.
· You consistently check the online log to ensure that your mentors are following up with logging and hold meetings with them if they are not doing it on a regular basis.
· You have a place to share key information and to store reports written for you to follow up on (incident reports, concerns sheets. . . )
