MENTORING FOR SUCCESS

MENTEE ORIENTATION 


1. Welcome/Introduction to the program
If possible, include a panel of youth who have been mentored to talk about their experiences. You may choose only one student but it is good to have at least two different perspectives.

Ice Breaker: “Find the Mystery Person”

2. What is Mentoring?
		Mentoring is:
· A relationship with a caring adult at school. 
· Not counseling, tutoring, or a change to a student’s behavior.
· A one-on-one relationship
· Focused on building a relationship that will benefit both the mentor and the mentee. Mutual respect is a cornerstone of the mentoring relationship.

3. Overview of Mentoring for Success
· Mentoring for Success is a school based mentoring program that matches SFUSD Staff and SF community members with youth in SFUSD schools. Once matched, these mentors and students:

· meet one hour a week during the school year
· are part of a larger mentoring community 
· meet monthly for group activities with other mentors and mentees 
· keep in touch over the summer by phone, email, or by participating in activities together

4. Review Scenarios of Match Relationships 
			
Prompt youth to talk about:
· What was difficult for the student in the scenario?
· What was difficult for the mentor in the scenario?
· If you were the student what would you have done?
· What did the mentor do right?
· If you were the mentor what would you have done differently?
· If these two had just met how would things have been different? The same?
· How would it be different if the mentor was not only a mentor, but also the student’s teacher?  

Prompt youth to talk about the following during the discussion
· Examples of things they don’t want their mentor to ask in their first meeting
· Examples of things they think their mentor will ask during their first meeting
· Examples of things they feel they shouldn’t ask their mentor in their first meeting
· Examples of things that they would feel comfortable sharing with a mentor

5. Do’s and Don’ts: Student Expectations

	Do’s											Don’ts
	Communicate with your mentor				Miss scheduled meetings
	Meet regularly									Activities that cost a lot
		Try new things									Ask for mentors to drive you around
	Share/explore your interests 					Ask for money
Expect it to feel awkward at the beginning				
	Respect your mentor 					

6. Student Agreement and Parent permission forms 

7. Student Mentee Pretest

8. Contact for questions or problems: Site Coordinator or District Coordinator
						
