MENTORING FOR SUCCESS

Objective: This activity allows mentees the opportunity to explore different situations that may arise in their mentoring relationships, and creates a space to brainstorm boundaries they want within those relationships.

Before the activity,

· Select the set of scenarios appropriate for your mentees’ age group.
· Cut the scenario sheet so that you can pass them out 
During the Activity:

1. Split your trainees into two groups

2. Hand out Description of Scenario #1 to group 1 and Description of Scenario #2 to group 2

3. Each group chooses a member to play the mentor role and one to play the student role. Only the student playing the role will be given the mentor’s or student’s agenda

4. Students role play a get-together between the mentor and student for five minutes

5. Prompt youth to talk about:

· What was difficult for the student in the scenario?
· What was difficult for the mentor in the scenario?

· If you were the student what would you have done?

· What did the mentor do right?

· If you were the mentor what would you have done differently?

· If these two had just met how would things have been different? The same?

· How would it be different if the mentor was not only a mentor, but also the student’s teacher?  
2. Prompt youth to talk about the following during the discussion
· Examples of things they don’t want their mentor to ask in their first meeting
· Examples of things they think their mentor will ask during their first meeting
· Examples of things they feel they shouldn’t ask their mentor in their first meeting
· Examples of things that they would feel comfortable sharing with a mentor
ELEMENTARY SCHOOL SCENARIOS
Description of Scenario #1: Scott (Mentor) & Eddie

Scott is a mentor for Eddie (9 years old), and they have only met twice before. They are at the beach today, and Eddie has seemed a little down in the dumps all day but won’t tell Scott why. So far, the day has gone well despite Eddie’s lack of enthusiasm. They are working on a giant sand castle together.

Scenario #1: Scott (Mentor)

SCOTT’S AGENDA: You know that Eddie has been falling behind in school. You aren’t sure what’s bothering him, and you don’t want to pry, but you want to help and you want him to know that he can talk to you.

Scenario #1: Eddie (Age 9)

EDDIE’S AGENDA: You found out yesterday that you will be held back a grade if your grades don’t get better in one month. You are embarrassed that you aren’t doing better in school, and you are afraid you will not be in class with all of your friends next year. You don’t know Scott very well yet— you want to ask for his help, but you are embarrassed and nervous

Description of Scenario # 2:  Laura (Mentor) & Tiara

Laura is a mentor for  Tiara (7 years old) and they have been meeting for the past eight months. Today, Tuesday, is the day that Laura and Tiara normally meet to have lunch and play games. Tiara didn’t come to Laura’s classroom during lunch, and when Laura sees Tiara in the hallway later that day, Tiara waves at her but keeps on walking. 

Scenario #2: Laura (Mentor)

LAURA’S AGENDA: You know that Tiara is very independent, and that when she has a problem, she usually tries to solve it on her own. You are worried that she didn’t show up for your meeting, and want to talk to her about it, but know that Tiara will most likely not talk about what’s bother her. You want to help, but you don’t want to overstep Tiara’s boundaries.

Scenario # 2: Tiara (Age 7)

TIARA’S AGENDA: You have been having some trouble with four other kids in your class. They tease you and sometimes steal things from your desk.. Tuesday morning your math homework was stolen out of your desk and you received a zero because you couldn’t turn it in. You were so upset that you skipped your lunch with Laura. You like Laura, and feel like you can trust her, but you are worried that telling her what is happening will only make things worse with the four kids in your class.
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MIDDLE/HIGH SCHOOL SCENARIOS
Description of Scenario #1: Charlene (Mentor) & Maria

Charlene has been mentoring Maria (13 years old) for about 6 months, and they have become quite close. They are at McDonalds, and a boy has just approached Maria. They seem to know each other, and the boy asks Maria whether she is going to come with them later as they had planned. Maria says yes, but looks a little uncomfortable and keeps glancing at Charlene. The boy says “See you then...” and walks off.

Scenario #1: Charlene (Mentor)

CHARLENE’S AGENDA: Maria’s mom mentioned to you last week that she is not sure about some of the kids Maria has been hanging out with lately. You know also that she is often left to her own devices after school because her mother works until 7 pm.

Scenario #1: Maria (Age 13)

MARIA’S AGENDA: You have made some new friends lately, and they like to smoke pot. You have tried it once or twice, and you liked it. But you are afraid that you will get in trouble, and you don’t want Charlene to be disappointed in you. You’ve always heard that drugs are really bad for you, and you don’t want to end up like your uncle who is addicted to heroin, but you really want your new friends to like you. And anyway, it’s just pot, right?

Description of Scenario #2: Rubin (Mentor) & Anthony

Rubin and Anthony have been meeting for three months now. Anthony had been struggling in some of his classes, so Rubin set up after school tutoring sessions for Anthony. This morning, the tutor called Rubin to tell him that Anthony has missed the last four sessions.  

Scenario #2: Rubin (Mentor)

RUBIN’S AGENDA: You are frustrated that Anthony has not been attending the tutoring sessions that you arranged for him, and don’t really understand what might be keeping him from going. You are going to bring it up when you both have lunch today.

Scenario #2: Anthony (Age 15)

ANTHONY’S AGENDA: Recently you have been responsible for picking up your little sister from school and taking care of her until your mother gets home from work in the evenings. Your grades have been slipping, but you can’t make it to afterschool tutoring because you are taking care of your sister. You don’t want Rubin to be angry that you aren’t going to tutoring, and you want to be able to pass your classes and not get held back, but you don’t know what else you can do. You know that Rubin has to find out sometime that you have been skipping tutoring, and are anxious that he’s going to bring it up today at lunch.
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