MENTORING FOR SUCCESS
CULTURAL COMPETENCE

Introduction to Cultural Competence:

Cultural competence is the ability to recognize the value of a culture different from one’s own, and understanding that cultures are neither inferior nor superior to one another.  Cultural differences, and similarities, are appreciated.  

Culture is the framework in which a person lives and through which a person views the world.  This framework includes beliefs, values, traditions, experiences, education, gender, and social status – all of which work together to guide behavior and decision making.  

Mentor programs and mentors themselves must examine their own thoughts and beliefs about their own and other cultures to identify their biases, and to build culturally competent mentoring skills.  

Achieving Cultural Competence: 
· Recognize personal, culturally learned assumptions or biases.  Our perception of others is filtered through these personal biases.  Once we are aware of them they can be managed and even removed.  In mentor/student relationships, mentors must challenge and overcome their own biases, and be prepared to address biases or prejudices and/or experiences of being discriminated against by students.  Mentors should be sensitive to the difficulty of sharing such beliefs and experiences and listen intently to students
· Increase knowledge about other cultures.  When a cultural bias is identified, or simply not much is known about another culture, increasing knowledge about that culture is important.  Here are several ways mentors can increase their knowledge: 
-
Mentors can research the student’s culture, and when appropriate, do so as an activity with the student 

· They can seek out and talk with adults from the student’s culture to learn more about their beliefs, traditions, language, customs, values, etc.

· Look at magazines, newspapers and television targeted to the student’s particular community to gain insight and information about the student and his or her community  

· If appropriate, the student can teach the mentor some of his or her home language  

· Furthermore, it is important to understand the student’s family issues of immigration and acculturation (voluntary vs. involuntary immigration and where they are on the continuum of acculturation) 

· Increase interaction with different cultures.  This is one of the main factors that affect one’s beliefs about others of different cultural backgrounds.  
· Mentors and students can talk openly about each others cultural background 

· When appropriate, mentors can participate in students’ cultural traditions, or support students to share a tradition with their class/school  

· Mentors can attend community festivals, and/or other civic and religious events in their students’ particular communities.  
