MENTORING FOR SUCCESS

MENTOR ORIENTATION 

This information is reviewed with mentors before mentors start meeting with students.  It may be necessary to schedule a few orientation sessions on varying days/times to make sure all mentors can attend.  This outline may be used to provide group or individual mentor orientations and it should not exceed 1 hour.

Ice Breaker:  

· THNK, PAIR, SHARE. Share with a partner about an adult who had an influence on you as a young person. Then pairs share out to full group. 
Orientation Goals:

· Provide mentors with information to ensure the success of mentor-student matches 

· Provide an overview of program goals, model and expectations

· Provide specific tips, ideas and strategies to use with students

· Review documentation requirements

Introduction:

· Introduce the role of the Site Based Program Coordinator.  PC coordinates the mentoring program at the school site and is there to support the mentoring relationships.

· Team of support staff with Mentoring for Success that coordinate the district wide mentoring program.

Mentoring for Success Program Goals:

· Place caring adults in the lives of SFUSD students
· Address issues impacting students such as attendance, academic performance, homework completion, behavior, and motivation/attitude toward school
· Enhance the school climate
· Build the school’s capacity to sustain the Mentoring for Success through training
Introduction to Mentoring:

· Mentoring is a structured, consistent and purposeful relationship between a young person and a caring adult.
· Mentoring is not case management, therapy or teaching.
· Mentoring is a proven strategy to build resiliency and life success skills. Students in consistent mentoring relationships have been shown to be: 
· less likely to begin using drugs or alcohol 

· less likely to engage in violence
· more likely to attend school 
· more likely to have a positive attitude toward school 
(Public/Private Ventures  Big Brothers Big Sisters Study, 1995)

· more likely to be positive toward elders and toward helping others         (Jakielek et al., 2002)
· Mentoring first focuses on relationship building to establish mutual trust, respect, and friendship and then can develop to address specific goals and sensitive issues. 
· Mentoring is one-to-one but does not preclude the value brought to students by exposure to other positive adults and resources.
How Does The Student Mentor Program Work?

· A Mentor Program Site Coordinator at your Site manages all aspects of the program to support mentors and their student mentees.
· This is a school-based program where mentors meet with students weekly for approximately one hour during the school year, preferably on a specific day and time. Participants also have contact during the summer.
· The program considers the individual needs and culture of each student. 
□ Cultural Competence 
· Mentors engage in a variety of asset building activities with students on school grounds. See the website for additional resources.
□ Activity Ideas  
□ Activity Binder
□Website www.healthiersf.org/mentoringforsuccess
 
· Mentors abide by confidentiality. Mentors are mandated reporters and if their mentee discloses issues of danger they must report it to the Site Coordinator.  If their mentee reports that that they are thinking of hurting themselves, hurting others or are being hurt this information must be reported to the Site Coordinator and other appropriate authorities.
· Group program activities are held during the school year and in the summer months.
What Do Mentors Do?

	□ Review Mentor Guidelines

	□ Initial Meeting: Set regular meeting time using Mentor-Mentee Meeting Agreement

□ Use What’s Hot, What’s Not or Mentor-Student Ice Breaker to begin building a relationship with your student

	□ Review Activity Ideas and Free and Low Cost Activity Ideas with mentee. See website for more activity ideas. Healthiersf/mentoringforsuccess

	· Attend planned Monthly Group activities at school

	□ Document each student visit on the Online Activity Log and submit weekly

https://psweb.etr.org/sfusd/login/splash.cfm

	□ Consult with Mentor Program Site Coordinator to brainstorm fun ideas, or troubleshoot problems or concerns* See website for Match Support resources

	□ Attend Mentor Trainings advertised throughout the year

	□ Mentor Interviews for program evaluation

	□ Make a Summer Plan, Summer Activity Ideas, Summer Planning Worksheet, Summer Agreement 

	□ Match Closure


Please notify your Mentor Program Site Coordinator if your student is moving or transferring schools to insure that referrals may be made for the student at their new school, and post-surveys are completed.

