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MENTORING FOR SUCCESS
MENTOR ORIENTATION 

This information is reviewed with mentors before mentors start meeting with students.  It may be necessary to schedule a few orientation sessions on varying days/times to make sure all mentors can attend.  This outline may be used to provide group or individual mentor orientations and it should not exceed 1 hour.
Ice Breaker:  

· THNK, PAIR, SHARE. Share with a partner about an adult who had an influence on you as a young person. Then pairs share out to full group. 
Orientation Goals:

· Provide mentors with information to ensure the success of mentor-student matches 

· Provide an overview of program goals, model and expectations

· Provide specific tips, ideas and strategies to use with students

· Review documentation requirements

Introduction:

· Introduce the role of the Site Based Program Coordinator.  PC coordinates the mentoring program at the school site and is there to support the mentoring relationships.

· Team of support staff with Mentoring for Success that coordinate the district wide mentoring program.
Mentoring for Success Program Goals:

· Place caring adults in the lives of SFUSD students
· Address issues impacting students such as attendance, academic performance, homework completion, behavior, and motivation/attitude toward school
· Enhance the school climate
· Build the school’s capacity to sustain the Mentoring for Success through training
Introduction to Mentoring:

· Mentoring is a structured, consistent and purposeful relationship between a young person and a caring adult.
· Mentoring is not case management, therapy or teaching.
· Mentoring is a proven strategy to build resiliency and life success skills. Students in consistent mentoring relationships have been shown to be: 
· less likely to begin using drugs or alcohol 

· less likely to engage in violence
· more likely to attend school 
· more likely to have a positive attitude toward school 
(Public/Private Ventures  Big Brothers Big Sisters Study, 1995)

· more likely to be positive toward elders and toward helping others(Jakielek et al., 2002)
· Mentoring first focuses on relationship building to establish mutual trust, respect, and friendship and then can develop to address specific goals and sensitive issues. 
· Mentoring is one-to-one but does not preclude the value brought to students by exposure to other positive adults and resources.
How Does The Student Mentor Program Work?
· A Mentor Program Site Coordinator at your Site manages all aspects of the program to support mentors and their student mentees.
· This is a school-based program where mentors meet with students weekly for approximately one hour during the school year, preferably on a specific day and time. Participants also have contact during the summer.
· The program considers the individual needs and culture of each student. 
□ Cultural Competence 
· Mentors engage in a variety of asset building activities with students on school grounds. See the website for additional resources.
□ Activity Ideas  
□ Activity Binder
□ Website www.healthiersf.org/mentoringforsuccess
 
· Mentors abide by confidentiality. Mentors are mandated reporters and if their mentee discloses issues of danger they must report it to the Site Coordinator.  If their mentee reports that that they are thinking of hurting themselves, hurting others or are being hurt this information must be reported to the Site Coordinator and other appropriate authorities.
· Group program activities are held during the school year and in the summer months.
What Do Mentors Do?

	□ Review Mentor Guidelines

	□ Initial Meeting: Set regular meeting time using Mentor-Mentee Meeting Agreement
□ Use What’s Hot, What’s Not or Mentor-Student Ice Breaker to begin building a relationship with your student

	□ Review Activity Ideas and Free and Low Cost Activity Ideas with mentee. See website for more activity ideas. Healthiersf/mentoringforsuccess

	· Attend planned Monthly Group activities at school

	□ Document each student visit on the Online Activity Log and submit weekly

https://psweb.etr.org/sfusd/login/splash.cfm

	□ Consult with Mentor Program Site Coordinator to brainstorm fun ideas, or troubleshoot problems or concerns* See website for Match Support resources

	□ Attend Mentor Trainings advertised throughout the year

	□ Mentor Interviews for program evaluation

	□ Make a Summer Plan, Summer Activity Ideas, Summer Planning Worksheet, Summer Agreement 

	□ Match Closure


Please notify your Mentor Program Site Coordinator if your student is moving or transferring schools to insure that referrals may be made for the student at their new school, and post-surveys are completed.
MENTORING FOR SUCCESS
CULTURAL COMPETENCE

Introduction to Cultural Competence:

Cultural competence is the ability to recognize the value of a culture different from one’s own, and understanding that cultures are neither inferior nor superior to one another.  Cultural differences, and similarities, are appreciated.  

Culture is the framework in which a person lives and through which a person views the world.  This framework includes beliefs, values, traditions, experiences, education, gender, and social status – all of which work together to guide behavior and decision making.  

Mentor programs and mentors themselves must examine their own thoughts and beliefs about their own and other cultures to identify their biases, and to build culturally competent mentoring skills.  

Achieving Cultural Competence: 
· Recognize personal, culturally learned assumptions or biases.  Our perception of others is filtered through these personal biases.  Once we are aware of them they can be managed and even removed.  In mentor/student relationships, mentors must challenge and overcome their own biases, and be prepared to address biases or prejudices and/or experiences of being discriminated against by students.  Mentors should be sensitive to the difficulty of sharing such beliefs and experiences and listen intently to students

· Increase knowledge about other cultures.  When a cultural bias is identified, or simply not much is known about another culture, increasing knowledge about that culture is important.  Here are several ways mentors can increase their knowledge: 
-
Mentors can research the student’s culture, and when appropriate, do so as an activity with the student 

· They can seek out and talk with adults from the student’s culture to learn more about their beliefs, traditions, language, customs, values, etc.

· Look at magazines, newspapers and television targeted to the student’s particular community to gain insight and information about the student and his or her community  

· If appropriate, the student can teach the mentor some of his or her home language  

· Furthermore, it is important to understand the student’s family issues of immigration and acculturation (voluntary vs. involuntary immigration and where they are on the continuum of acculturation) 

· Increase interaction with different cultures.  This is one of the main factors that affect one’s beliefs about others of different cultural backgrounds.  
· Mentors and students can talk openly about each others cultural background 

· When appropriate, mentors can participate in students’ cultural traditions, or support students to share a tradition with their class/school  

· Mentors can attend community festivals, and/or other civic and religious events in their students’ particular communities.  

MENTORING FOR SUCCESS
MENTOR GUIDELINES
“The most effective mentors offer support, challenge, patience, and enthusiasm while they guide others to new levels of achievement.” 

(“STAGES OF A MENTORING RELATIONSHIP” Baylor University’s Community Mentoring for Adolescent Development)

Overview:

Mentoring for Success provides students with highly qualified and effective mentors who engage students in asset building activities to build skills for school success, attendance, and problem solving.

Mentors serve as positive role models and motivate students to become their best.  They offer students a pathway to expand their life perspectives, overcome obstacles and build on their strengths to make positive choices and develop essential school and life skills.  Mentors are not case managers or therapists.  They are caring adults committed and skilled at building relationships with young people. 

Responsibilities and Commitments:

· Mentors must be SFUSD employees or Volunteers with the proper background clearance to work with students

· Attend mentor orientation and training session(s)

· Commit to meeting with a student weekly for one hour for a full year including check ins during the summer (Caveat: two full years for middle school programs), preferably at a scheduled day and time on school grounds 

· Document student visits and activities in the Online Activity Log
· The mentor-student relationship is one-to one.  If a mentor is willing and available, he or she may mentor 2 students with the approval of the Mentor Program Site Coordinator

· Attend scheduled, monthly mentor program events planned at the school site

· Meeting with students off campus is not a requirement and is not permitted during the first three months of the match.  Any visit/activity off campus must have a signed permission slip from the parent on file with the Mentor Program Site Coordinator, and documented in the Online Activity Log.  Personal vehicles may only be used to transport students with authorization and proper documentation; public transportation, walking or bicycling are preferable.

· Maintain confidentiality.  Mentors are mandated reporters and must tell the Mentor Program Site Coordinator or other authorities if they learn of anything that may pose any danger or threat to the student or someone else.

· Notify the Mentor Program Site Coordinator and mentee as soon as possible if you are unable to continue mentoring. A closure meeting will be facilitated by the Site Coordinator. 

· Have fun!
MENTORING FOR SUCCESS
Mentor-Mentee Meeting Agreement

Mentor Name: ___________________ Student Name: ___________________
We agree to meet once a week during the hours of _______________________
     







 (time)              

 at/in _____________________.  

                      (location name)

We agree that if either of us is late or cannot attend a weekly meeting we will:

· Contact my mentor/mentee by phone, email or text

· Contact the Program Coordinator to let my mentor/mentee know

Mentor phone number ______________________________________________

Mentor email  _____________________________________________________

Student phone number  _____________________________________________


Student email_____________________________________________________

Program Coordinator phone number ___________________________________

Program Coordinator email __________________________________________

____________________________      


 ____________________

Student signature                                       


  Date
____________________________       


____________________

Mentor signature                                         

            
  Date
Please give this to your Program Coordinator and he/she will make a copy for each of you.
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MENTOR-STUDENT  ACTIVITY
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MENTORING FOR SUCCESS
ACTIVITY IDEAS  

· Homework assistance or regular help with a challenging subject for the student

· If attendance is an issue, brainstorm strategies to improve attendance and monitor the results; if needed, make adjustments together

· Visit student in a class to check in and provide support

· Help student organize his/her backpack, desk and/or cubby, homework planner or organizer
· Student journal (may include writing, drawings, photos, stickers, goals/plans, etc.)
· Art projects (drawing, making cards for family or friends, collages, life maps, etc.)

· Have breakfast or lunch (or bring in ingredients to make a healthy breakfast or lunch)

· Play games (cards, checkers, chess, puzzles, dominoes, Mancala, Legos, Jenga, etc.)

· Play outside (basketball, jump rope, play catch with a ball, Frisbee, etc.)
· Work out--bring your mentee to your gym with a guest pass
· Gardening (if no outdoor garden, get pots and soil to plant)

· Go to the library and read a book together

· Research an area of interest to the student using computer and library

· Volunteer to do “community service” together at school (put up a bulletin board about positive school behavior, read to younger students, start a “keep our school clean” campaign, etc.)

· Write a letter to a school, local, state or federal official about an issue of concern to the student and anxiously await their response

· Write a story together and include pictures/drawings (submit to student newspaper, school newsletter or PTA)

· Photography (give student a disposable camera to take pictures of neighborhood, family, friends, pet to use in life mapping or journal, learn to use digital camera technology, etc.)

· Discuss interesting places student would like to visit and find them on the map, send for tourist information and find web sites about the destinations, learn about the people who live there

· Hold conversations regarding topics such as: What student wants to be when they grow up, school subjects they like or don’t like and why, what extra support they may want with school work, how they can set/accomplish goals, what they’re good at and how to begin incorporating their interests/talents into their lives, even outside of school (e.g. arts, dance, sports, computers/tech, affection for animals, poetry, etc.)

· If possible, teach your student one of your favorite hobbies (e.g., jewelry making, pottery, knitting, playing a musical instrument, building model cars, etc.)

· Get involved in a school club, play, etc. to build student’s school pride and self-confidence
· Visit a college campus together
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MENTORING FOR SUCCESS
MENTOR-STUDENT ICE BREAKER  

Understanding each other’s worlds, each other’s cultures, is important for the development of a meaningful mentoring relationship. This work sheet can help you brainstorm about “What’s Hot? What’s Not?” with today’s youth and adults. Mentors can share their own preferences and tastes now or when they were the student’s age. You might find that you have some surprising similarities and/or some major differences.


(Adapted from the Search Institute for Mentoring Partnerships in Minnesota, The Search Institute www.searchinstitute.org)
MENTORING FOR SUCCESS
TIPS FOR SUPPORTING FOSTER YOUTH
Who are Foster Youth?

According to the Emancipated Youth Advocacy Board at Honoring Emancipated Youth, a foster youth is a youth who is removed from their biological family’s care and placed in the care of the state. This placement could include being placed with relatives, being placed in a group home, or being placed in a traditional non-relative foster home placement.  

· Why are children placed in Foster Care? Children are removed from the care of their parents primarily because of abuse or neglect due to complex family, social, and environmental conditions out of their control. Some children in foster care move frequently among emergency shelter, foster parent, guardian homes (kinship/relative or non relative) and group homes.

· Who are the adults in foster youths’ lives? Multiple adults are involved in different aspects of foster youths’ lives; social workers, relative caregivers, foster parents, group home staff, probation officers, therapists, court appointed lawyers, Court Appointed Special Advocates (CASA), education surrogates, and birth parents.  

· How many young people are in foster care? In California, about 100,000 children are in Foster Care.  In San Francisco about 1,350 children are in the San Francisco Foster Care system.  About 395 of those who are in foster care are age 16 or over. Every year, about 160 youth emancipate at age 18 to independence. 
General Tips for Working with Foster Care Youth

· Respect the youth’s privacy!  His/her foster care status is confidential and cannot be shared without permission.  

· Create an environment that makes the youth feel included and safe.  Having someone that they can check in with and connect to at school is important in helping them be successful in school. 
· Structure activities to support the youth’s success.  Provide predictability, consistency,  clear expectations and opportunities for meaningful participation. Scaffold activities when appropriate.  
Adapted form San Francisco Unified School District – School Health Programs Department  - Foster Youth Services Program website, and a handout by Honoring Emancipated Youth 

MENTORING FOR SUCCESS

Since many students in the mentor program have experienced loss, separation, trauma, and transience, program staff and mentors must handle match closure with sensitivity and a plan.  
Please be aware that many students transfer to different schools or their families move to different areas. As a result, Match Closure may happen mid-year. Please notify your Mentor Program Site Coordinator if you are aware that your student will be leaving the school. This will enable them to make appropriate referrals to the family if needed, to complete the Post Survey with the student, and also confer with you regarding Match Closure activities.

Here are some ideas for your Match Closure:

1) Give several weeks before the end of the school year or end of the match period to begin the closure process

2) Review the year by talking about fun activities and the personal impact on each others lives; review journals, photos, drawings or other materials used to document the relationship
3) List new skills learned, challenges overcome, accomplishments, goals yet to be reached, and brainstorm strategies for the student to continue working toward goals
4) Exchange small, meaningful “closure gifts” with your student
5) If interested, make a plan to keep in touch by phone, letters or email
MENTORING FOR SUCCESS

1. Log on to https://psweb.etr.org/sfusd/login/splash.cfm
Bookmark the above link so you can easily find it every time you want to log your contact.

2. On your first visit you will log in to the Reporting Website and then change your Username and password after the initial access. 

For the initial use: 
Username = First Name 

Password = Last Name

If you have misplaced your password try what you think it might be. If it doesn’t work click on the “Need your log in?” link. Your password will be emailed to you after responding to security questions.

3. Look on the left hand sidebar for “Mentoring Project” and click on it. Under Mentoring project the name of your student will be listed. Click on the student’s name.

4. The Mentor-Mentee Contact Log will come up showing contact recorded to date. 

5. To add a new contact, Click on the link at the top of the page that says “Create New Weekly Log”.

6. Complete ALL of the following empty fields in this view:

“Mentoring Week”

“Total Weekly Minutes Spent”

“Total Weekly Contacts”

“Type(s) of Activity”

7. After completing the necessary fields, Click on “Submit Log”. You may add another contact if you are entering contacts for more than one week. Make sure you click on “Submit Log” after every entry and before logging off.
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MENTOR ORIENTATION EVALUATION
Name: _______________________________________________________________

At which school will you be mentoring? (circle one)

Aptos


Hill Top


Paul Revere

Bessie Carmichael
Hoover


Presidio

Bret Harte

Horace Mann

Rooftop

Civic Center

ISA High School

Roosevelt

Claire Lilienthal
ISA Middle School

Rosa Parks

Denman

Lick



Thurgood Marshall

Everett

Marina


Visitacion Valley

Francisco

Mission


Willie Brown

Giannini

MLK

Other: ________________________________________________________

Approximately when did you complete your Mentor Orientation? (If you do not know the exact date, please enter a date prior to starting your match)

Month: _________
Day:__________
Year:_________

Did you receive your Mentor Information Packet? (circle one)

Yes



No

As a result of the Mentor Orientation, I have increased knowledge of the Mentoring for Success Program content (e.g. model, goals, requirements)

Strongly Disagree 

Disagree 

Agree 

Strongly Agree

As a result of the Mentor Orientation, I have increased knowledge of the Mentoring for Success Program’s available information and resources.

Strongly Disagree 

Disagree 

Agree 

Strongly Agree

Thank you for taking the time to fill out this short evaluation.

MENTOR





Favorite animal: _______________________





Favorite color: ________________________





Height: ______________________________





Eye color: ____________________________





My hero: _____________________________





Three wishes: _____________________________________


_____________________________________


_____________________________________





Best friend: ___________________________





Makes me mad: ________________________


_____________________________________





Food I hate: __________________________





Last time I cried: _______________________


_____________________________________





Favorite star (movies, TV or music):


_____________________________________








Makes me happy: 


_____________________________________


_____________________________________





What I like best about school:


_____________________________________


_____________________________________





STUDENT





Favorite animal: _______________________





Favorite color: ________________________





Height: ______________________________





Eye color: ____________________________





My hero: _____________________________





Three wishes: _____________________________________


_____________________________________


_____________________________________





Best friend: ___________________________





Makes me mad: ________________________


_____________________________________





Food I hate: __________________________





Last time I cried: _______________________


_____________________________________





Favorite star (movies, TV or music):


_____________________________________








Makes me happy: 


_____________________________________


_____________________________________





What I like best about school:


_____________________________________


_____________________________________





(Adapted from: “STAGES OF A MENTORING RELATIONSHIP” Baylor University’s Community Mentoring for Adolescent Development)
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MATCH CLOSURE
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