MENTORING FOR SUCCESS

SERVICE LEARNING PLANNING

Mentoring for Success offers a service learning component for all schools in our program. The goal of these projects is to empower youth and give them opportunities for meaningful participation. 

Service projects can range from short term projects (accomplished over the course of a few weeks) to long term projects that are youth-led and take a semester to complete. It is important to assess your program’s capacity for service learning before choosing the project at your school.

What is Service Learning?

Service Learning is a high quality service project involving both educational and service based components. Projects encourage participants to reflect on the impact the project had on the community, on the group, and on themselves. To achieve this the program includes the following four steps:

· Investigation/research
· Developing a project
· Facilitating the project
· Reflection

Implementation

Each school site is assigned a Service Learning Coordinator (SLC) at the beginning of the school year. The role of the SLC is to lead the service learning project at your school. As the Mentor Program Coordinator, your role is to determine the capacity of your program, identify interested program participants, and/or programs at your school (such as clubs or sports teams) with which you may partner on the project.

Based on factors such as buy-in from matches, resources available at the school, program size, and program capacity, Service Learning will look different at each school site. There are two different implementation options for service learning. These tracks offer a general project guideline, based on whether your school will be doing a short term or long term project.



MENTORING FOR SUCCESS

SERIVICE LEARNING PLANNING WORKSHEET

	STAGES
	QUESTIONS TO CONSIDER
	MY NOTES

	Preliminary Questions 
	What is the interest level among my matches?

What service track will I use?
       
      Is there a semester that I have more    
      open time to focus on a project?
       
       Is there a better time for my students 
       and mentors to work on a project?

What is the goal of doing a project? (Community building, youth-empowerment, educational goal, eg. Learning to be empowered about HIV, deepening match relationships, sense of purpose, meaningful participation)

Are there other programs or groups at school that would be interested in working     with my program (Gay-straight alliance, Gear Up, SF Promise, science club, art classes, garden club, etc.)

How can central mentoring staff and the Service Learning Coordinator support the project?

	

	InvestigationResearch
	What new skills and information will be the focus of the project?

What ways will matches engage with new information? 

How will participants demonstrate their new knowledge?
 
	

	Developing a Project
	What concerns and community needs exist within my school? How can participants explore this question and generate ideas for action? 

Will I delegate tasks among my matches, or will I take more of a leadership role in the project?

Will I have a small group work on the project or a large group work on doing service together?


	

	Carrying out the Project
	What materials do I need for the project? 




Where is the project going to be?


When is the project going to take place?


	

	Reflection
	What modalities will we use for reflection? (Art, think-pair-share, writing, guided conversations/interviews within matches, etc.)

How much time will we spend in reflection?

Who will the reflection be shared with?

What materials will be needed for reflection?

When will reflection occur?

	













MENTORING FOR SUCCESS
SERVICE LEARNING PLANNING TRACKS


	MONTH TRACK
	
	SEMESTER TRACK

	Week One
	Identify
           Project
           Materials needed
           Participants
           Location – secure  
                Location. If 
                project is off-site  
                send home    
                permission slips 
                with invites.



	
	Month One
	Identify students who may be interested

Host a “What is Service Learning?” meeting. Get participants excited about it by
identifying community needs



	Week Two
	Gather materials
    
Second round of outreach (reminders, face to face communication)



	
	Month Two
	Narrow the focus and choose one project. 

Identify materials

Location

Assign tasks 


	Week Three
	Project time!


	
	Month Three
	Do first round of outreach (flyer, invites, talking up the project in the hallway)

Reminders go out

Invite others to participate

Project time!


	Week Four
	Reflection

Please see reflection ideas in the attached curriculum packet.

	
	Month Four
	 Reflection
 
Please see reflection ideas in    
 the attached curriculum packet.
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SERVICE LEARNING 
ACTIVITY IDEAS


Activity Ideas

· Decorate bags and fill them with art supplies for the Oncology Unit at a children’s hospital.

· Decorate bags and fill them with non-perishable food items to donate to an organization that works with the homeless.

· Beach clean-up.

· Create a school art piece that encourages other students to talk about the importance of positive relationships with adults at school. 

· Build and paint raised boxes for the school garden.

· Contact Literacy for Environmental Justice to do environmental clean up in the community.

· Do a hunger awareness campaign at your school to educate peers and serve lunch one day at Glide.

· Host an anti-bullying day at school. Matches may have a table at lunch where others can sign an anti-bullying pledge, brainstorm ways to increase peace within the school, and collect submissions for an anti-bullying poster contest.

· Identify what safety in their community looks like and brainstorm ways to build that safety. May include identification of safe spaces within the school, setting up buddy systems for walking home together, identifying ways to respond to situations that don’t feel good, teaching each other self defense, etc.  

· Organize a digital storytelling day regarding safety and violence prevention.

· Write letters to younger students who are just entering middle or high school to give advice on how to make the transition from one level to the next. 

· Create brochures and booklets about local history; house the finished products in local museums or libraries.
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SERVICE LEARNING 
COMPONENT ONE ACTIVITY

SERVICE TO WHOM?
Note: Times given for each section of the activity are approximations. Activities should be modified to fit the time span available.

OBJECTIVE
This activity grounds participants in a basic knowledge of what encompasses service learning while enabling them to conceptualize what a community is on multiple levels. Participants are asked to discuss what community means to them, as well as create a visual diagram of what communities they belong to. 

MATERIALS
Copies of Levels of Community Handout
Markers 
Paper (that can be easily displayed)

DISCUSS “WHAT IS SERVICE LEARNING?” (5 MINUTES)
Service Learning is a form of service that is anchored in a curriculum. 
Components of service learning include:
Investigation/research
Planning/developing a plan
Carrying out the plan
Reflection

INTRODUCTIONS AND ICEBREAKERS (10 MINUTES)

High Five Commonalities: Have students and mentors pair up and try to find three things they have in common. Each time a commonality is found, the pair high fives and yells the number of things they have found. After reaching three things, switch partners.


COMMUNITY (25 MINUTES)
· Define community. Talk about how we coexist in several communities. Record the essence of the discussion on flip chart and post.
· What the different communities we belong to? Record participants answers on another sheet. Encourage students to start. 
· Pass out the Levels of Community Handout. Have students write their name in the center circle. In each level, students should be able to write the communities they belong to, expanding from small personal communities (self, family) to larger communities (like the world). Participants may also write other people who help form those communities in that space (for example, in family, one could write sister or father). 



LEVELS OF COMMUNITY


Who is closest to you? 
What organizations or groups do you belong to?
What’s the largest community you belong to?
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SERVICE LEARNING 
COMPONENT TWO ACTIVITY

NARROWING IT DOWN
Note: There are two activities to choose from in this session. Choose option one if there seems to be a large interest in one community that was discussed the week before. Choose option two if there was not a clear main interest in one particular community.

OBJECTIVE
Participants will be able to identify both problems and resources within their communities. By focusing on what problems our communities are facing, participants will be able to choose a problem they wish to target in the service learning project.

MATERIALS
	Large sheets of paper
	For option one, draw a map of the target community on the large paper, leave blank for 
option two
	Markers

INTRODUCTIONS AND ICEBREAKERS (10 MINUTES)
	
Have everyone stand in a circle with their heads down. On the count of three, everyone is to look directly at one other person. If that person is looking back at them, both people scream and are out.  The last two still standing win.

IDENTIFYING COMMUNITY RESOURCES AND PROBLEMS (30 MINUTES)

Option One: (Community Mapping)
If there has been a lot of feedback and attention on one particular community, then it might be appropriate to come in with a focus on that community. Remind students what they covered in the last meeting. Ask if anyone remembers how large that community is, who belongs to it, and what geographical space it covers. 

On poster paper or a roll of butcher paper have a map of the community already drawn out. Tell the students that everyone is going to be drawing resources in the community and problems in the community on the map. 

Ask for people to give you examples of problems in the community. Have the person that volunteered the information draw a symbol to represent the problem on the map. Ask for examples of resources within the community. Resources can include people, schools, and non-profits among others. At the end of this session you will have a very visual representation of the problems and the resources within the community.

Option Two: (Marker Talk)
If there were several communities mentioned in the last session that garnered equal amounts of interest, this will be the time to figure out what community the matches want to address. Write the name of a community on a large sheet of paper and attach it to the wall. Do this for each community that was discussed last session. Have kids walk around and write problems in each community on the papers. If you wish, you can identify resources within the community as well.
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SERVICE LEARNING 
COMPONENT THREE ACTIVITY

PLANNING PHASE
This phase may take more than one session. Ensuring that the group has a solid idea of each of the objectives is imperative.

OBJECTIVE
Participants will create a plan for the service learning project. A project will be created, decided upon, and set up within this activity.

MATERIALS
	Paper
	Writing utensils

INTRODUCTIONS AND ICEBREAKERS (10 minutes)
Ten Fingers, a Never Have I Ever variant : Each person holds up ten fingers. Going around the group, each person says something that they have done or seen or been involved with. If you haven’t, you have to put down a finger. The last one with fingers held up wins. (examples include: I’ve been to Chicago, I have a cat, I am the oldest kid in my family)

PLANNING (30 - 60 minutes)
This may need to be broken down into a couple of sessions. For this reason, the objectives of the planning phase are listed below. They can be spread about as needed for the individual project. 

Objectives
		Identify the people who are going to be served
		Identify who is going to do the work (include who will be invited to help)
Decide how the reflection will occur
Identify materials needed for the project	
Set a date and time for the project

It might be helpful to either use the service learning planning form on the next page, or to write a chart of the 5 W’s and lonely H (who, what, when, where, why, and how!) to help facilitate this planning process.









Service Learning Project Planning Form
	What are the top three issues facing our community right now?







	#1
	#2
	#3

	Pick one of these issues. What project can you do to help with this issue?





	

	Who will benefit from your project?



	

	What materials will you need?




	

	When will you do your project?




	

	Who will help you with your project?




	

	How will you reflect on the project?
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SERVICE LEARNING 
COMPONENT FOUR ACTIVITY

THE PROJECT

Sample project ideas:

· Decorate bags and fill them with art supplies for the Oncology Unit at a children’s hospital.

· Decorate bags and fill them with non-perishable food items to donate to an organization that works with the homeless.

· Beach clean-up.

· Create a school art piece that encourages other students to talk about the importance of positive relationships with adults at school. 

· Build and paint raised boxes for the school garden.

· Contact Literacy for Environmental Justice to do environmental clean up in the community.

· Do a hunger awareness campaign at your school to educate peers and serve lunch one day at Glide.

· Host an anti-bullying day at school. Matches may have a table at lunch where others can sign an anti-bullying pledge, brainstorm ways to increase peace within the school, and collect submissions for an anti-bullying poster contest.

· Identify what safety in their community looks like and brainstorm ways to build that safety. May include identification of safe spaces within the school, setting up buddy systems for walking home together, identifying ways to respond to situations that don’t feel good, teaching each other self defense, etc.  

· Organize a digital storytelling day regarding safety and violence prevention.

· Write letters to younger students who are just entering middle or high school to give advice on how to make the transition from one level to the next. 

· Create brochures and booklets about local history; house the finished products in local museums or libraries.
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SERVICE LEARNING 
COMPONENT FIVE ACTIVITY

REFLECTION
Note: It may be helpful to examine the “Three Levels of Reflection” handout following this activity guide for examples of reflection questions to focus on during this activity. 

OBJECTIVE
Participants will reflect on their service activity and consider knowledge and skills learned, and other changes within themselves over the course of the project. 

MATERIALS	(Depends on the method chosen, see activity descriptions below)

Beach Ball

For Head, Heart, Feet: 	            	Large sheets of paper 
			  				Markers

For Bulletin Boards: 			Colorful paper
			  				Pictures of the event
    			  				Student stories
							Lots of craft supplies	


INTRODUCTION AND ICEBREAKERS (10 MINUTES)
Icebreaker: Beach Ball: Write all sorts of questions all over a beach ball (ex. what would you do with a million dollars? Which famous person have you been told you look like?) Then throw the ball around the room - wherever right thumb lands, the catcher answers that question.


REFLECTION (30 - 40 MINUTES)

This activity should be planned with student input. What are the most meaningful ways for these particular matches to reflect on the process of what they have done?

Examples of potential reflection activities include:

· Head, Heart, Feet- Draw a person with an exaggerated head and feet. In their chest, draw a large heart. 
(1) Ask participants to tell you things they learned during the service. Write these near the head. 
(2) Ask participants to tell you things they felt during service. Write these at the heart. 
(3) Then ask what do participants plan to do now (where are they taking this new knowledge) and write these responses at the feet. 
· Bulletin Boards (paservicelearning.org)
School bulletin boards that are in public areas of the school can be a great way for students to share their service-learning project with the student body, teachers and school administration. Students can take pictures of the project and post them, as well as post other literature related to the project, such as thank-you letters from community members written in response to the project.
SHAREBACK (10 MINUTES)

If part of the reflection time is spent alone or within small groups, have the group come together to share with the larger group any thoughts or things noticed during the reflection time.































THE THREE LEVELS OF REFLECTION

· The Mirror (A clear reflection of the Self)
Who am I? What are my values? What have I learned about myself through this experience? Do I have more/less understanding or empathy than I did before volunteering? In what ways, if any, has your sense of self, your values, your sense of "community," your willingness to serve others, and your self-confidence/self-esteem been impacted or altered through this experience? Have your motivations for volunteering changed? In what ways? How has this experience challenged stereotypes or prejudices you have/had? Any realizations, insights, or especially strong lessons learned or half-glimpsed? Will these experiences change the way you act or think in the future? Have you given enough, opened up enough, cared enough? How have you challenged yourself, your ideals, your philosophies, your concept of life or of the way you live? 

· The Microscope (Makes the small experience large)
What happened? Describe your experience. What would you change about this situation if you were in charge? What have you learned about this agency, these people, or the community? Was there a moment of failure, success, indecision, doubt, humor, frustration, happiness, sadness? Do you feel your actions had any impact? What more needs to be done? Does this experience compliment or contrast with what you're learning in class? How? Has learning through experience taught you more, less, or the same as the class? In what ways? 

· The Binoculars (Makes what appears distant, appear closer)
From your service experience, are you able to identify any underlying or overarching issues which influence the problem? What could be done to change the situation? How will this alter your future behaviors/attitudes/and career? How is the issue/agency you're serving impacted by what is going on in the larger political/social sphere? What does the future hold? What can be done? 


(http://www.fiu.edu/~time4chg/Library/reflect.html)
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