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August 6, 2010

TO: ALL Student Support Services Department Staff
FROM: Kevin Truitt, Associate Superintendent, Student Support Services Department
RE: 2010/2011 School Year

Welcome back!  I hope that everyone had a restful and rejuvenating summer break. I am certain that everyone is feeling the effects of the shortness of this summer break and in need of more time with family and friends, but, unfortunately, we have to experience this short summer break to adjust to a school calendar that is aligned to our college and university partners as well as being better for high school students who historically have to take their Fall semester final exams after the winter/holiday recess.  The purpose of this letter is to inform you of our annual Student Support Services meeting that will take place next week.

This is a new and quite honestly unexpected role for me in the district, but I must say that the welcoming and positive response I have received from many of the Student Support Services Department program leaders have made me excited and enthusiastic about the coming year. I am truly looking forward to expanding those introductions and meeting all of you to define how I can best lead and support your efforts.

For the past few months I have been meeting with and getting to know many of the program and department leaders of the Student Support Services team. These meetings have been quite informative and have allowed me to shift my focus away from the sheer number of people that comprise the full department and pay special attention to the unique skills, knowledge and experience that each individual contributes to supporting our school communities, students and their families. As a school administrator in this district at elementary, middle and high school, I have certainly taken advantage of the many support staff that we have available to us, but I am not sure I ever really took a step back to appreciate the wide range of valuable professionals that uniquely contribute to our district’s educational program.

This wide range of expertise is essential to our success when you consider that each student has his or her own unique strengths as well as areas in which they need support, direction and guidance. Individually, we are limited, but when we work together and take advantage of the unique skills and talents we possess, we increase and strengthen our ability to provide the support necessary for our students and their families to succeed. That essentially lays the foundation for the focus of our work this year; 

Identifying the skills and expertise of our colleagues and ourselves.
Knowing the support our students and families need to succeed.
Creating and maintaining the structures to collaborate and effectively deliver that support.  


You will hear more about our work this year at our opening of school professional development meeting.

WHEN: Thursday, August 12th, 2010, 12:15 pm – 4:00 pm
WHERE: St. Mary’s Cathedral, 1111 Gough Street (see attached map)

We would like ALL Student Support Services staff to attend the afternoon PD on the 12th regardless of whether they are centrally funded or site-funded. St. Mary’s Cathedral has limited parking, so I encourage you to use public transportation or carpool.  As a former principal, I can assure you that I am very sensitive to pulling staff away from the school site especially when site professional development may be occurring. That is why we have adjusted the day to allow staff to remain on site for the entire morning and have condensed our agenda to the afternoon

To summarize:
August 11th and 13th, all certificated staff will report to their assigned sites. 
August 12th, all certificated staff at their assigned sites in the morning.
For classified staff, Proposition A funds will pay for up to 6 hours of work on August 12th, and these hours must be used on August 12th or the hours will be forfeited.  An additional 3 hours from Proposition A may be used during the school year.
For certificated staff, Proposition A funds will be used to cover professional development days (no individual Proposition A funds will be available).
For staff that will be reporting to more than one school site, please plan to divide your time of each site equally.

In addition, your site level allocation letter, which informs you of the Support Staff that will be at each school site, will be forthcoming.  If you are unable to attend, please email Martha Vega at vegam@sfusd.edu.

I look forward to working with you this year, as I am sure that this will be a rewarding experience for all of us!
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