PROP A Guidelines

	Certificated Staff – Classroom Teachers

	Up to 6 hours in 

Equity-Centered Professional Learning Communities


	Up to 6 hours 

Supporting site’s Balanced Scorecard implementation
	Up to 6 hours in 

District initiatives supported by APD & S.S.S.

	· Cycles of Inquiry

· Data Reflection/Use

· Lesson Study/Planning

· Observation Feedback/Coaching


	· Extended staff meetings

· Site-based trainings or supported implementation of BSC strategic actions
	· NUA, GLAD, AEMP, WRITE, REL, AVID, etc.

· Content-based PD

· Program specific trainings (SpEd, GATE, CTE, etc.)

	Approved by APD support provider and
site principal


	Approved by site principal and LEAD Supervisor
	Approved by APD support provider and Student Support Services


	All UESF Represented Paraprofessionals

	Up to 12 hours

Supporting site’s Balanced Scorecard implementation and Planning with Teachers

	Up to 6 hours in 

District initiatives supported by

 APD & S.S.S.

	· Extended staff meetings

· Site-based trainings or supported implementation of BSC strategic actions


	· To be determined in collaboration with Site, APD, and Student Support Service

	Approved by site principal 

and LEAD Supervisor
	Approved by APD support provider and 

Student Support Services




PROP A

Planning Tool

	Equity-Centered Professional Learning Communities


	Balanced Scorecard 

Implementation
	District initiatives supported by APD and S.S.S.

	How will you engage your site in Equity-Centered Professional Learning Communities (EC-PLCs)?


	What actions will your site take to implement your BSC?


	Which trainings will be aligned and selected to inform teacher practice?


