SFUSD EXCEL AFTER SCHOOL PROGRAMS WEEKLY UPDATES — week of
October 26", 2009

Parent Teacher Conference Week - OCTOBER 26-30

REMINDER: During parent teacher conference week, ExXCEL Programs must operate
from the end of the school day until 6pm. Please ensure that staff are on site and ready
to go as soon as school lets out and that program runs until 6pm.

Save the dates! November Professional Development

In November, EXCEL’s Professional Development topic is Section 4 of the QSA:
Alignment and Linkages with the School Day. In order to provide targeted support on
academic alignment, PDs will be conducted as follows:

--Elementary Site Coordinators: Wednesday, November 4, 10am-12pm, 20 Cook
Street

--Middle and High School Site Coordinators: Thursday, November 19, 10am-12pm,
20 Cook Street

These meetings are required for all Site Coordinators and will be conducted by SFUSD’s
Academics and Professional Development Department (APD), so please mark them in
your calendars and plan to attend.

A copy of your EXCEL Staff Sign In & Out Sheets are to be submitted via school mail
twice per month to EXCEL ASP at 20 Cook Street. See pages A-11 of the EXCEL
Implementation Manual for a description of staff sign in and out procedures. This is
requested for state audit purposes.

Quality Self Assessment Tool — Please make sure you complete Quality Self
Assessment Tool (attached) and compare it with your Lead Teacher. Lead Teachers
need to submit their Strategic After School Action Plan by October 30" with your input.
Please make sure you are working with your Lead Teacher on these documents.

Snack, Attendance & Monitoring Log Reminders

e Sites that receive snacks from ExXCEL-MPW/Attendance/MMC-due on the 5th
of each month (please make sure snacks served is not more than students in
attendance)

o All Sites-Attendance is due on the 5th of each month. Please send to Kitty
Ou ouk@sfusd.edu and Lucy Hong excelasp snacks@yahoo.com.

e Student HO#s are required for your attendance to be submitted to the state and
to count towards earning your grant award. All sites need to have student HO#s
on their ExCEL attendance submitted on November 5" for all ASP participants.

e All Sites- Monitoring Log due 10" of each month. Please call Lucy at 750-
8650 with any questions.

ExXCEL CPR REQUIREMENT

Each ExCEL site is required to have a minimum of 2 people certified in CPR. All EXCEL
sites must submit the Safety Form (attached) and list name and title of after school staff
certified in CPR and First Aid at your site. Please email or fax completed form to Matt
Pemberton - pembertonm@sfusd.edu; fax# 415-750-8653 by October 30.




NCLB examinations through EXCEL have been suspended. We will notify sites if and
when ExCEL will be able to administer exams.

September Action Plans are in the mail! Please take a minute to provide us with an
update by completing this VERY brief survey. It will literally take less than a minute.
Thank you!

Youth Action Conference - November 25th, 2009
Here turkey, turkey, turkey. YAC planning is in full swing. What we need from you:

Register your adult and student participants here.

Nominate an outstanding student in your program to be a key note speaker.
And, of course, get your kids psyched to attend. We will be raffling off turkeys...
Email us if you have any questions, comments or turkey issues.
(chavezll@sfusd.edu)

Front Line Staff LearningAcademy

Are you a front line worker looking for inspiration? If you work directly with youth in a San
Francisco After School Program, this Academy is for you! There are two ways to take
advantage of the FREE professional development opportunities that the Learning
Academy is offering:

1) Join the Cohort! - Apply to be member of a committed group of youth workers who will
attend 10 training workshops together to develop their skills, share ideas, and establish
a strong network within the after-school program community.

2) Drop- In — Reserve a spot for one or more dynamic workshops. Refresh your skills
and get inspired.

The Learning Academy has a stellar line-up this year. Workshops are held on assorted
Fridays from 10AM-1 PM and are near public transportation. Check out the attached
schedule for 2009-2010.

Service Learning Updates:

Fair Trade Service-Learning Kits in October!

Why Fair Trade? October is a big chocolate buying time (Helen is going to be a deer for
Halloween) and every month in the U.S. is a big coffee drinking month. What in the world
do these two things have in common? A lot, actually. When unchecked (traded unfairly),
both contribute to an exacerbated inequality in the distribution of wealth across the world
AND child slavery. Email ahildred@yscal.org or hyu@yscal.org for the registration form
TODAY!

Great American Smokeout - November 19th

Every third Thursday in November, smokers all across the nation take part in the Great
American Smokeout by smoking less or quitting for the day. The event challenges
people to stop using tobacco and helps make people aware of the many tools they can
use to quit for good. EXCEL celebrates the Smokeout on November 19", through




empowering students to read between the lines of advertisements and engaging them in
relevant science experiments in our Great American Smokeout Service-Learning Kit. It's
fun, easy, and free! Email our VISTA, Helen Yu (hyu@yscal.org) to get registered for
onel

Start A Student Run Food Pantry

This is a great time to reduce the impact the economic recession has on your immediate
community. A Student-Run Pantry is an opportunity to educate students about the
impact of poverty on hunger and give them the opportunity to alleviate it at the same
time. Please take a moment to consider this option for your school. If you are interested,
please contact either Helen or Ashley (hyu@yscal.org or ahildred@yscal.org) and we
will send you a comprehensive resource guide.

EXCEL After School Goes Live on Access SFETV

Let your student's voices be heard! Have your students prepare a show around service-
learning and we'll let them ham it up for twenty minutes on live TV. Here's a list of some
show ideas: they can present their own works of art, spoken word and videos, they can
discuss a service learning project or interview a community hero. The options are
endless! If you are interested or need some tips please email Ashley or Helen
(ahildred@yscal.org, hyu@yscal.orq).

Thank you! Have a great week!

Ali Metzler

ExCEL After School District Coordinator
San Francisco Unified School District

20 Cook Street

San Francisco, CA 94118

(415) 750-8650

(415) 750-8653 - fax

metzlera@sfusd.edu
www.healthiersf.org/excelafterschool
*Please note my last name & email address have changed from Ali Vieira:
vieiraa@sfusd.edu











ExCEL Safety Form

CPR Certified Staff




Please list name and title of after school staff certified in CPR and First Aid at your site. 
Circle the appropriate certification and list expiration date. 
Each site is required to have a minimum of 2 people certified in CPR.





School Site: _________________________________________________________






Name: __________________________  	Title:_________________________ 



CPR (Adult, Child Infant) Exp:_________	 First Aid  Exp: ______________ 









Name: __________________________  	Title:_________________________ 



CPR (Adult, Child Infant) Exp:_________	 First Aid  Exp: ______________ 









Name: __________________________  	Title:_________________________ 



CPR (Adult, Child Infant) Exp:_________	 First Aid  Exp: ______________ 









Name: __________________________  	Title:_________________________ 



CPR (Adult, Child Infant) Exp:_________	 First Aid  Exp: ______________ 









Name: __________________________  	Title:_________________________ 



CPR (Adult, Child Infant) Exp:_________	 First Aid  Exp: ______________





Please email or fax completed form to Matt Pemberton - pembertonm@sfusd.edu; fax# 415-750-8653

		

 ML – ExCEL, 10/09
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DRAFT


CALIFORNIA AFTER-SCHOOL SELF-ASSESSMENT TOOL:


EXCEL PILOT


Background Information:


This draft document is an attempt to utilize the California After-school Self-assessment Tool (QSA Tool) as a site visit protocol and a document collection tool for the purposes of continuous program improvement. The indicators have been informed by the following sources:


· ExCEL District Coordinators


· ExCEL’s “Site Visit Suggestions from Expectations”


· DCYF’s Quality Standards


· AFA TAC’s Program Observation (based on DCYF’s Quality Standards)


· CNYD’s Youth Development Guide


· California Tomorrow’s Equity, Diversity and Youth Development, 2002


Three program areas are the focus for the first round of site visits. They are: Program Environment/Climate, Alignment and Linkages with the School Day, and Promoting Diversity, Access, Equity and Inclusion.


QSA Tool:


There are three parts of the QSA Tool:


· Program Observation


· Questions for Youth


· Program Documentation


These three points of input are meant to provide a well-rounded picture of what is happening at the site.


Site Assessment Process:


Each Lead Teacher (or a team of staff and the site coordinator) will complete a program observation, questions for youth and program documentation for his or her site. For ease of use, all areas that require documentation have been pulled out of the observation tool. As part of the program observation, there are several questions at the end of each section to be asked of youth in the program. The information collected will be shared with the Site Coordinator and ExCEL. The Site Coordinator and the Lead Teacher will review their findings together, identify areas and timeline for improvement and resources to achieve those improvements using the Strategic After School Action Plan provided by ExCEL to Lead Teachers.


Program Observation: 


The Program Observation has three categories (Seen, Heard, Felt) from which you can choose. Following the three categories there is a space for comments. For example, you may SEE that some of the physical spaces are decorated in an age and culturally appropriate manner. It would be important to note in the comments section that some of the spaces are decorated, but not all the spaces are decorated. Following the observation items is a section for comments and further reflections. This section should be used for things that you observed that are not listed in the observation items or ideas and reflections on what could make the spaces more respectful and welcoming.


Questions for Youth:


As you are observing program, it will be important to ask a group of young people the Questions for Youth. You can do this in an unobtrusive manner with a small group of young people.


Program Documentation:


Review the documentation that the site has provided you before you conduct your site assessment. This will give you an opportunity to raise questions with Site Coordinator before or after your site assessment.

Input into Document


As a draft document, input is welcome and necessary. As a pilot process, documenting what works and what doesn’t is crucial to moving this work forward and contributing to the development of a tool that serves the after-school field.


SECTION 2:  PROGRAM ENVIRONMENT/CLIMATE: Program Observation

A quality program provides a safe, healthy and nurturing environment for all youth. It ensures that young people are physically and emotionally secure, respected and accepted for who they are.

		Physical Environment                                                                                   Seen    Heard     Felt                                       Comments 



		1.  Establishes a respectful and welcoming environment for all participants, families and staff in the program.

Look for:


· Physical spaces decorated in an age- and culturally-appropriate manner that is welcoming to program participants and families



		

		

		

		



		· Program materials in multiple languages 



		

		

		

		



		· Staff providing assistance for limited English speakers, those with limited reading ability, and other limitations 



		

		

		

		



		· Evidence that the space reflects the interests of family 

		

		

		

		



		· members and that family members have participated in program activities or celebrations



		

		

		

		



		· Staff ensuring that the setting reflects the diverse background of participants 



		

		

		

		



		· Staff showing positive affect towards all participants and their families 

 

		

		

		

		



		· Staff referring to participants and families by name



		

		

		

		



		Other Observations or Reflections







		Physical Environment

		Seen    Heard    Felt

		Comments (Seen, Heard, Felt)





		2.  Provides sufficient equipment and supplies to offer a variety of activities for participants of all ages.


Look for:


· Youth in programs with supplies and equipment they need to accomplish the task at hand Enough computer terminals for each young person 

		

		

		

		



		· Art supplies in good order



		

		

		

		



		· Books in multiple languages



		

		

		

		



		· Equipment and supplies for multi-learning levels and stage



		

		

		

		



		· Enough sports equipment to outfit the entire team 

		

		

		

		



		Other Observations or Reflections







		Social Environment                                                                                       Seen    Heard     Felt                                       Comments 



		5.  Has site coordinators/leaders who model respectful interaction with staff, families, and participants.


Look for:


· Staff greeting each other, families and youth warmly and by name



		

		

		

		



		· Staff promoting a peaceful environment within the program by using strategies and interventions for addressing violence, negative comments, and/or physical or verbal harassment; including but not limited to a young’s persons culture, language, ethnicity, national background, gender, or sexual orientation when it does occur 



		

		

		

		



		· Staff helping participants 



		

		

		

		



		· Youth helping staff 



		

		

		

		



		· Youth helping youth 



		

		

		

		



		· A feeling of warmth, kindness and caring emanating from participants and staff



		

		

		

		



		Other Observations or Reflections





		Social Environment                                                                                       Seen    Heard     Felt                                       Comments 



		7.  Communicates expectations and rules to staff, participants, and families using appropriate, easy-to-understand language.


Look for:


· Expectations/Rules/Ground Rules clearly posted in all program areas 



		

		

		

		



		Other Observations or Reflections







PROGRAM ENVIRONMENT/CLIMATE: Questions for Youth


Why do you come to this program?


Are you respected here? How do you know?


What are the agreements or rules about how people get along here?


Do you feel safe here? What makes you feel safe?


What is your favorite thing to do here? What makes it your favorite thing?

Who here do you turn to for support?


SECTION 2:  PROGRAM ENVIRONMENT/CLIMATE: Program Documentation

A quality program provides a safe, healthy and nurturing environment for all youth. It ensures that young people are physically and emotionally secure, respected and accepted for who they are.


4. Provides a variety of healthy and nutritious snacks that meet California Education Code      


    requirements.


· Please provide documentation of the kinds of snack available for youth.


6.  Ensures staff and volunteers have respectful interactions with participants and families. 


· Please provide documentation for:


-Staff and volunteer training on building positive relationships with youth;


                             -Staff meeting Agendas in which young people and relationships are discussed.

8.  Educates participants, families, staff and volunteers on safety plan and emergency procedures.


· Please provide a copy of your emergency plan/or crisis manual;

· Please provide a copy of your enrollment packet.

9.  Have staff that are aware of the special health and medical needs of participants.


· Please provide documentation or a description of the system in place to tend to health and medical needs.


10. Establishes and follows a schedule that is known to all staff, volunteers, participants, and their families. 


· Please provide documentation of weekly/monthly calendars or schedules.


SECTION 4:  ALIGNMENT AND LINKAGES WITH THE SCHOOL DAY: Program Observation

A quality program supports, complements, and expands the school day through intentionally designed enrichment activities and student-centered academic assistance. 


		Communication with Host School                                                                Seen    Heard     Felt                                       Comments 



		7.  Communicates expectations and rules to staff, participants, and families using appropriate, easy-to-understand language.


Look for:


· A visible mailbox for the ASP in the Main Office

		

		

		

		



		· School staff and ASP staff talk to each other when they see each other in the hall



		

		

		

		



		Other Observations or Reflections







		High Quality Academic Support                                                                   Seen    Heard     Felt                                       Comments 



		6.  Has a staff that uses a variety of age- and grade level- appropriate strategies in academically oriented activities. 


Look for:


· Staff asking youth open-ended questions

		

		

		

		



		· Staff engaging youth in project based learning 



		

		

		

		



		· Staff directing youth to problem solve with each other 



		

		

		

		



		· Young people teaching, leading, reading, talking, creating and/or performing 



		

		

		

		



		· Staff providing on-going feedback to youth about their progress




		

		

		

		



		· Youth receiving recognition for their accomplishments 



		

		

		

		



		· Staff asking for youth feedback on the lesson 

		

		

		

		



		· Staff using a debriefing methodology to connect learning to youth experience 



		

		

		

		



		· Staff making learning relevant to participants lives 



		

		

		

		



		· Staff choose from and use a mix of hands-on, visual, auditory, and kinesthetic approaches 



		

		

		

		



		· There is evidence that staff have specific strategies for youth with limited English ability and other challenges

		

		

		

		



		Other Observations or Reflections





		High Quality Academic Support                                                                   Seen    Heard     Felt                                       Comments 



		7.  Allocates sufficient program time for homework help.


Look for:


· 45 minutes to one hour of homework help per day

		

		

		

		



		Other Observations or Reflections







ALIGNMENT AND LINKAGES WITH THE SCHOOL DAY: Questions for Youth


What are you doing right now? Is it fun? What’s fun about it?


Do you get to do your homework here? Do you finish it all at this program? How do you think that helps you?


How is the afterschool different from regular school?


SECTION 4:  ALIGNMENT AND LINKAGES WITH THE SCHOOL DAY: Program Documentation

A quality program supports, complements and expands the school day through intentionally designed enrichment activities and student-centered academic assistance. 


1.  Communicates regularly with school day administrators, with teachers and with staff to plan

     activities that complement school day activities. 


Please attach documentation of the following:


· Staff Meeting Agendas


· Faculty Meeting Agendas


· School Site Council Meeting Agendas


· Leadership Team (Site Coordinator, Lead Teacher, Principal or other school administrator) Meeting Agendas


· School Newsletters or other program communication about the ASP

2.  Seeks input from school day teachers and from administrators on the impact the after-school

     program has on participants.


Please provide documentation of the following:


· Teacher Survey or other mechanism for teacher and administrator input 

3. Ensures that the after school program is involved with the School Site Council (SSC) and is 

    included in the Balanced Scorecard.


Please provide documentation of the Balanced Scorecard


4. Ensures alignment between the after-school program activities and state content standards.


Please provide documentation of the following:


· Program Lesson Plans


· Agendas of Lead Teacher professional development for staff

· Communication with day-time teachers

5. Tracks the academic and behavioral progress of participants.


Please provide documentation/description of the following:


· The system used to monitor DFI students

8. Has access to indoor and outdoor spaces to support program goals, such as classrooms, library, 

    computer labs, sports facilities, gym, fields, kitchen, and storage for program equipment and 

    supplies.


Please provide documentation of the following:


· Facilities request form


· Program schedule

SECTION 9:  PROMOTING DIVERSITY, ACCESS, EQUITY AND INCLUSION: Program Observation

Quality after-school programs embrace and value diversity, and have a conscious commitment to helping all young people thrive by providing inclusive, accessible, responsive, and engaging services. Quality programs understand, value, and respect the various backgrounds (i.e. cultural, linguistic, socioeconomic, physical and developmental abilities) and experiences of youth and their families. This commitment is reflected in the vision and leadership, and is woven throughout all aspects of the program.   

		Promoting Diversity, Access, Equity and Inclusion                                   Seen    Heard     Felt                                       Comments 



		1. Employs staff that reflects the racial, ethnic, linguistic, gender, family, and community characteristics of participants.


Look for:


· Staff that look like the participants



		

		

		

		



		· Staff that speak the language of participants 



		

		

		

		



		· Staff encouraging youth to speak their home language 



		

		

		

		



		· Staff openly and positively acknowledging culture and cultural difference 



		

		

		

		



		· Staff encouraging youth to work and play with peers of different backgrounds 



		

		

		

		



		· Staff providing opportunities for cultural sharing

		

		

		

		



		Other Observations or Reflections





		Promoting Diversity, Access, Equity and Inclusion                                   Seen    Heard     Felt                                       Comments 



		3.  Provides activities that are fully accessible to participants who are English language learners.

Look for:


· Materials that reflect the young people’s cultures and languages 



		

		

		

		



		· Staff checking for understanding of instructions before moving into an activity 



		

		

		

		



		· Staff actively pairing a stronger English speaker with a struggling English speaker



		

		

		

		



		Other Observations or Reflections







		Promoting Diversity, Access, Equity and Inclusion                                   Seen    Heard     Felt                                       Comments 



		4.  Provides activities that are fully accessible to participants from diverse cultural backgrounds.

Look for:


· Staff using a variety of examples from multiple cultural backgrounds and histories 



		

		

		

		



		· Youth making connections to their traditions and histories



		

		

		

		



		Other Observations or Reflections







		Promoting Diversity, Access, Equity and Inclusion                                   Seen    Heard     Felt                                       Comments 



		7.  Uses outreach and communication approaches that reflect a participant’s home language and literacy level. 


Look for:


· Program information is translated 



		

		

		

		



		· Program utilizes Parent Liaison 



		

		

		

		



		· Program utilizes SFUSD Auto dialer



		

		

		

		



		Other Observations or Reflections







PROMOTING DIVERSITY, ACCESS, EQUITY AND INCLUSION: Questions for Youth 


Do people here get treated fairly? How do you know?


When new kids come to the program, how do you make them feel welcome?


Do any of the staff members look like you? Speak the same language as you? What do you think of that?


Do you feel respected by staff here? By other youth? How do they show you respect?


Is there someone you could talk to here if you were upset or mad? How do they let you know that you can talk to them?

Do you get to decide things like what activities you participate in? How do you get to decide? Is that important to you? What makes it important?


Do the staff here expect that all students behave and get along with each other? What happens when you are not behaving or not getting along?


SECTION 9:  PROMOTING DIVERSITY, ACCESS, EQUITY AND INCLUSION: Program Documentation

Quality after-school programs embrace and value diversity, and have a conscious commitment to helping all young people thrive by providing inclusive, accessible, responsive, and engaging services. Quality programs understand, value, and respect the various backgrounds (i.e. cultural, linguistic, socioeconomic, physical and developmental abilities) and experiences of youth and their families. This commitment is reflected in the vision and leadership, and is woven throughout all aspects of the program.   


2.  Provides activities that are fully accessible to participants with disabilities and special needs. 


Please provide a description of your role in SST and how you accommodate youth with special needs.


6.  Actively recruits students from throughout the host school’s student body. 


Please provide a description of the program recruitment strategy that takes into consideration:


· Families socio-economic status


· Student achievement


· Referrals from teachers


· Referrals from SST


· How to reach “unlikely” participants
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Front Line Staff Learning Academy


11/20/09- Sangita Kumar: Project Based Learning: Reality TV Style*


12/11/09- Stacey Dario and/or Alex Vila: Youth Development: From the Ground Up*


1/15/10- Chirst Pearson: Personal Influence and Diversity*


            * the first three workshops are open to cohort members only. 


1/29/10- Playworks: The Power of Play

 2/12/10- Eva Jo Meyers: Boosting Enrichment with Standards

 2/26/10- Playworks: Pro- Active Group Management I

 3/12/10-Playworks: Working with Challenging Behaviors: Group Management II

 3/26/10- Youth Worker Collective: Financial Literacy

 4/16/10-SNIP: The Art of Inclusion: Welcoming Children w/ Special Needs in Your ASP

 4/30/10-Chirst Pearson: Self Care

APPLY NOW!

For more information contact Alex Pratt at 510.768.7352 or apratt@playworks.org. 


