Welcome

August Institute
Attendance and Early Release Policies




Program Definition

ExCEL program sites operate 21st Century grant
funded, comprehensive after school programs daily.

Programs commence immediately upon conclusion of
the regular school day, operate a minimum of 15 hours
per week, and remain open until at least until 6:00 PM
on every regular school day.



Student Attendance Expectations

Each high school ExCEL ASP program will operate on-site,
after-school Monday through Friday, to match student, parent,
school staff and community needs in support of student achievement.

The program must operate a minimum of 15 hours per week in order
to ensure positive alternatives will be available during the peak hours
for juvenile crime and gang violence.

This time-frame also permits flexible access for the many SF youth
who have other obligations such as part-time jobs to help support
family needs.
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Sign In/Out Procedure

High School participants must Sign in and out daily in

order to participate in any after school activities such
as:

Academic Assistance

College Preparation
Enrichment
Cyber High



Site Discretion

Each ExCEL After School Program site has the discretion
to modify the priority attendance section and/or student

dismissal
t!

| protocols of this policy to tailor the policy to
he specific needs of their community,

with t

he written approval from the ExCEL office.




