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SAN FRANCISCO UNIFIED SCHOOL DISTRICT

ExCEL After School Programs
STRATEGIC AFTER SCHOOL ACTION PLAN (SASAP)
2011 - 2012
	Program Name: 
	Lead Teacher: 

	Date: 
	Site Coordinator: 


After School Program Accomplishments

How has your program been successful so far this year? What factors contributed to these successes?

After School Program Areas for Improvement

What would you like to be doing differently to improve the program?


After School Program Goal Setting

Utilizing the Quality Self Assessment Tool as a guide, what program improvements would the Lead Teacher and Site Coordinator like to implement?
List 2 Short Term Goals for the After School Program (By the end of the semester…)

List 2 Long Term Goals for the After School Program (By the end of the school year…)

Program Planning
List future plans & establish action items:
	What?
	Who?
	By When?

	
	
	

	
	
	

	
	
	

	
	
	


Additional Comments & Program Suggestions


Please submit (email) to Aurelio Cisneros no later than October 28th, 2011.
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