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Scoring the Quality Self Assessment (QSA) Tool 

The QSA Tool uses the following rating system to assess the degree to which each quality indicator is evident in the program. 

Level 1: Our program is just beginning to work in this area and has an urgent need to address this practice. Our pro​gram can be much better at this than we are currently. 

Level 2: Our program has done some work in this area but will need targeted support to move to the next level. Our program is making progress, but can improve further. 

Level 3: Our program has achieved a high level of proficiency in this area and needs only a little additional work to be exceptionally proficient. Our program is very good at this practice. 

Level 4: Our program is exceptionally proficient in this practice and can demonstrate this in observable ways. This is an area of quality practice where our program can serve as an example for others. 

Don’t Know: I am not familiar enough with this aspect of the program to rate performance on this indicator or am just not sure how to rate it at this time. 

After school programs should strive to meet Level 3 or 4 for each indicator to demonstrate overall program quality. Assistance and support should be sought for areas scoring as Level 1 or Level 2.


	1
	Staff are aware of the ways in which academically-oriented activities in after school support participants’ school success and help to address the achievement gap. 


	
	

	2
	Staff communicate frequently with administrators and faculty to ensure alignment of program activities to the host school’s learning goals and curricula. 


	
	

	3
	Staff seek input from school day teachers and from administrators on the impact of after school programming for participants. 


	
	

	4
	Staff participate in school committees (e.g., School Site Council, School Wellness Committee, meetings to develop Individualized Education Plans) and the program is included in the Single School Plan for Student Achievement and School Wellness Policy. 


	
	 

	5
	Staff and participants have access to sufficient indoor and outdoor space, including classrooms, library, computer labs, gym, fields, kitchen, and storage that can be locked when needed. 


	
	

	6
	Staff use information about participants’ academic and behavioral progress in school to tailor activities (e.g. assessment results, attendance, language fluency, needed accommodations, grades, and homework completion rates). 


	
	

	7
	Youth who need intensive academic support work with trained staff members individually or in small groups. 


	
	

	8
	Academic activities build on or complement school day curricula and are clearly linked to state content standards. 


	
	

	9
	Academic activities are engaging and build on youths’ interests and individual learning styles. 


	
	

	10
	Academic activities incorporate a variety of age-appropriate instructional strategies to help youth build and master key academic skills and content. 


	
	

	11
	Participants have enough time to make substantial progress on their homework (where applicable). 


	
	




	Supportive Environment


	1
	Staff consistently strive to understand youths’ interests, talents, life experiences, and developmental needs. 


	
	

	2
	Youth have the opportunity to try new skills with support from staff. 


	
	

	3
	Staff provide specific feedback to youth about positive behavior and accomplishments. 


	
	 

	4
	Staff approach conflicts and negative behavior in a non-threatening way, approaching youth calmly and acknowledging youths’ feelings while stopping hurtful or dangerous behavior. 


	
	

	Interaction



	5
	Youth and staff demonstrate a strong sense of ownership and belonging, such as by holding one another accountable to behavioral expectations and sharing program traditions. 


	
	

	6
	Activities are carried out in different groups, each one with a clear purpose. 


	
	



	7
	Staff have high expectations for youth and support youth as they strive for excellence. 


	
	

	8
	Youth and staff share leadership of most activities: adults provide guidance and facilitation while youth have the opportunity to lead activities and to work independently or as part of a small group. 


	
	

	Engagement



	9
	Youth have age-appropriate opportunities to make choices, such as picking books to read, joining clubs or teams, or deciding on a project topic. 


	
	

	10
	Young people have structured opportunities to reflect on their goals and accomplishments. 


	
	

	11
	Youth have multiple opportunities to provide input into the structure and content of the program, such as through youth councils, informal conver​sations or surveys. 


	
	

	12
	Youth have the opportunity to participate in community service projects, such as neighborhood clean-ups, peer-to-peer tutoring, or community needs assessments. 


	
	


	Action Plan
	Technical Assistance/Training Needed

	
	

	
	

	
	

	
	




	1
	The mission statement, outreach materials, and policies emphasize our commitment to serving all youth and families in the community. 


	
	

	2
	No one is turned away from the program because they cannot pay enrollment fees (where applicable). 


	
	

	3
	Information is available in parents’ and caregivers’ home languages (e.g. in the home languages of 15% or more parents and caregivers). 


	
	

	4
	When possible, participating youth represent the full diversity of the host school or neighborhood in terms of language fluency, gender, special needs or disability, family income, and race/ethnicity. 


	
	

	5
	Staff and leadership make reasonable accommodations to serve youth with learning differences, such as breaking activities into smaller parts, working in smaller groups, and providing extra time to complete tasks. 


	
	

	6
	Staff adapt activities to be accessible to English learners and encourage their active participation in the program. 


	
	

	7
	Youth have opportunities to explore, share, and celebrate their heritage and culture with others. 


	
	


	Action Plan
	Technical Assistance/Training Needed

	
	

	
	

	
	




	1
	Staff provide an environment and activities that encourage English Learn​ers to practice oral English skills without fear of judgment or ridicule. 


	
	

	2
	Staff adapt activities to engage participants with different levels of English fluency. For example, through visual cues for very limited English speakers or opportunities for discussion for students who have a greater degree of English fluency. 


	
	

	3
	Staff use academic support strategies for English Learners, such as explaining common academic terms and providing content-based materials and instruction in participants’ home languages. 


	
	

	4
	Staff and program leadership encourage participants to develop and sustain their home languages and cultures. For example, the program can encourage the use of home languages in the program and provide materials that represent participants’ home cultures and languages. 


	
	

	5
	All adults in the program are committed to meeting the socio-emotional needs of English Learners, who come from varied backgrounds and familiarity with American norms and customs. 


	
	

	6
	English Learners and English-fluent students interact regularly, both in structured program activities and during free time, which promotes inclusion and strengthens participants’ English development. 


	
	

	7
	Staff and leadership empower and encourage English Learners socially and academically. For example, programs may provide leadership opportuni​ties for English Learners and acknowledge their academic and linguistic progress. 


	
	

	8
	Staff communicate with EL participants’ teachers to learn about partici​pants’ language fluency, home language, and academic program in order to tailor after school activities. 


	
	

	9
	Staff communicate frequently with families about English Learners’ needs and accomplishments. 


	
	


	Action Plan
	Technical Assistance/Training Needed

	
	

	
	

	
	

	
	

	
	


Additional Comments:
�





SECTION 4: ALIGNMENT & LINKAGES WITH 


THE SCHOOL DAY 


A quality program supports, complements, and expands the school day through intentionally designed enrichment activities and student-centered academic assistance. School-based after school programs and programs with a purposeful focus on youth’s academic development are especially likely to benefit from communication with the host school. Note: After school programs that re�ceive CDE funding are required to collaborate and coordinate with the regular school day program.
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Examples of this indicator in our program�
�






In Our Program:





SECTION 6: YOUTH DEVELOPMENT 


A quality program employs research-based youth development strategies that reflect a complemen�tary, holistic approach that is built on youths’ assets and promise rather than risk prevention and repairing deficits. Rather than a separate activity or strand of programming, youth development philosophy describes the manner in which programs do what they do – providing a set of guiding principles that can be incorporated into any kind of after school program or activity.





THIS ELEMENT IS DIVIDED INTO THREE SUB-SECTIONS: 


Supportive Environment: A quality program develops, nurtures and maintains positive relationships and interactions and supports young people as they try new things. 


Interaction: A quality program is structured to encourage participation and ownership by youth. 


Engagement: A quality program provides participants with an opportunity to play a meaningful, active role in their program, so that youth can have input into decision-making, opportunities to take responsibility and demonstrate leadership.
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Examples of this indicator in our program�
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In Our Program





SECTION 10: PROMOTING DIVERSITY, ACCESS, 


EQUITY & INCLUSION 


Quality after school programs embrace and value diversity, and have a conscious commit�ment to helping all youth thrive by providing inclusive, accessible, responsive, and engag�ing services. Quality programs understand, value, and respect the myriad backgrounds and experiences of youth and their families. This commitment is reflected in program vision and leadership, and is woven throughout the program.
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Examples of this indicator in our program�
�






In Our Program





SECTION 11: EFFECTIVELY SUPPORTING ENGLISH LEARNERS 


Quality after school programs embrace the significant and growing English Learner (EL) population in California and the nation. Quality programs understand the complexity and diversity of EL youth and work to be culturally responsive to them, while maintain�ing high expectations for all EL participants. They utilize current research-based effec�tive strategies to both teach EL youth English and keep a connection with their home languages and cultures.
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Examples of this indicator in our program�
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In Our Program














