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2011-2012 Middle School Lead Teacher Calendar
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	· 28th - LT Orientation at Buchanan YMCA from 4-6pm
· Attend/Schedule After School Program (ASP) Leadership Team meeting at your site to initiate the development of the Strategic After School Action Plan (SASAP)
· Submit Monthly Meeting Notes from ASP Leadership Team Meeting to Aurelio Cisneros by Sept. 30th 

· Complete Service Hours
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	· 26th - LT meetings @ TBD  4-6 PM 
· Attend ASP Leadership Team mtg at your site & submit Meeting Notes  to Aurelio by Oct. 31st 
· Complete QSA Tool & submit to Aurelio by 10/28/11
· Complete SASAP & submit to Aurelio by 10/28/11
· Complete Service Hours
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	· NO LT MEETING

· Attend ASP Leadership Team mtg at your site & submit Meeting Notes to Aurelio by Nov. 30th
· Complete Service Hours
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	· 14th - LT Meeting at TBD from 4-6pm
· Attend ASP Leadership Team meeting at your site & submit Meeting Notes to Aurelio by Dec. 16th 
· Complete Service Hours and submit Service Logs to Aurelio & Site Coordinator by Dec. 16th
· Sign Green for Fall Payment
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	· No LT Meeting
· Attend ASP Leadership Team meeting at your site & submit Meeting Notes to Aurelio by Jan. 31st
· Complete Service Hours
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	· 22nd - LT Meeting at TBD from 4-6pm

· Attend ASP Leadership Team meeting at your site & submit Meeting Notes to Aurelio by Feb. 29th 
· Complete Service Hours
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	· 21st - LT Meeting at TBD from 4-6pm
· Attend ASP Leadership Team meeting at your site & submit Meeting Notes to Aurelio by Mar. 30th
· Complete Service Hours
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	· No LT Meeting
· Attend ASP Leadership Team meeting at your site & submit Meeting Notes to Aurelio by Apr. 30th  
· Complete Service Hours
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	· 16th - LT Meeting @ TBD from 4-6pm
· Attend ASP Leadership Team meeting at your site & submit Meeting Notes to Aurelio by May 18th    
· Complete Service Hours and submit Service Logs to Aurelio & Site Coordinator by May 18th 
· *Complete QSA Tool & End of Year Report & submit to Aurelio on or before May 18th 
· Sign Green for Spring Payment
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