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After School for All ExCEL 
Middle School Lead Teacher

Fall Activity-Stipend Log

2011-2012
The total amount that can be earned for 2011-2012 is $1,500 per semester / $3,000 total per year
	Activity
	Description of Activity
	# of Hours
& Eligible Stipend
	Stipend earned 

	Required Activities – 1st Semester

	September 28th 
 Lead Teacher Mtg.
	Orientation
	2 hours

$60
	

	October 26th 
MS Lead Teacher Mtg.
	
	2 hours

$60
	

	December 14th
MS Lead Teacher Mtg.
	
	2 hours

$60
	

	Regular Site Mtgs. 

(Meetings with School staff, Administration, Site Coordinator, Faculty, Department staff, ASP staff regarding support for the ASP.)

(template provided)
	· Meet monthly with Leadership Team (Site Coordinator, Administrator, IRF) to create vision for program and submit Monthly Meeting Notes to Aurelio Cisneros
· Represent ASP at Department meetings for program alignment

· Give ASP updates at faculty meeting

	4 hours suggested for Monthly Leadership Mtgs.
Up to $120
	

	After School Quality Self Assessment Tool (QSA)

(template provided)
	· Observe program to highlight successes and areas for growth

· Complete QSA tool & review with Site Coordinator

 Due10/28 via email
	Completion of observation & document
4 hours suggested

$120
	

	Submission of Strategic After School Action Plan (SASAP)
(template provided)
	· Complete at beginning of the semester at a Leadership Team meeting with Administrator, IRF, and Site Coordinator 

Due 10/28 via email 
	Completion of document
2 hours suggested 

$60
	

	Submission of Student Support Worksheet
(template provided)
	· Maintain an active caseload of 20 students for academic intervention

· Coordinate computer tutorial, academic and/or enrichment classes for students after school.

·  Due12/16 with Fall Activity Log
	Completion of document
4 hours Suggested 

$120
	


	Direct Service Activities 

	Activity
	Description of Activity
	# of Hours

& Eligible Stipend
	Stipend earned 

Up to $900

	Example:

Peer Tutor Trainings
	Trained peer tutors on tutoring techniques and reviewed skills needed for tutoring
	10/5- 2 hours

10/7- 2 hours

4 hours
	$120.00


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Total: 

$        .00

Lead Teacher Signature: ____________________________________ Date: ______________________
Administrator Signature: ____________________________________Date: ______________________
ExCEL:  Amount Submitted: _____________________________          Date:____________________

Fall Activity-Stipend Log is due on or before December 16th, 2011 to Aurelio Cisneros [image: image1.png]
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