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SAN FRANCISCO UNIFIED SCHOOL DISTRICT

ExCEL After School Program 

STRATEGIC AFTER SCHOOL ACTION PLAN

2011 – 2012
The ExCEL ASP Strategic After School Action Plan (SASAP) is an opportunity for the ExCEL ASP Lead Teacher and the ExCEL ASP Site Coordinator to plan strategically for the after school program at their site. Utilizing the Quality Assessment Tool (QSA), the desired outcome of these discussions is to create a Strategic After School Action Plan that outlines program strengths, opportunities for program development and a plan for accomplishing short and long term goals.
DIRECTIONS:

1. The ExCEL ASP Lead Teacher and the ExCEL ASP Site Coordinator will schedule time to complete the SASAP after the Lead Teacher completes the QSA Tool.
2. ExCEL ASP Lead Teacher and the ExCEL ASP Site Coordinator should review the SASAP Plan form and the completed QSA Tool.  
3. ExCEL ASP Lead Teacher and the ExCEL ASP Site Coordinator will have a discussion on program strengths and opportunities for program development and use the completed QSA Tool as a guide.
4. The ExCEL ASP Lead Teacher and the ExCEL ASP Site Coordinator will complete the SASAP form including identifying program accomplishments, areas for improvement, short and long term goals as well as completing an action plan to complete desired activities. Remember to utilize the strategies and tools in the ExCEL ASP Resource Guide to assist you in accomplishing your goals for program improvement. http://www.healthiersf.org/ExCELAfterSchool/Resources/TechnicalAssistance/resourceGuide.html 
5. On a monthly basis, preferably during your After School Leadership Team Monthly Meeting, the Lead Teacher and Site Coordinator will review the SASAP form completed in the FALL, discuss ideas for program development and/or revise the Strategic After School Action Plan.  If major changes are needed to the SASAP, the Lead Teacher should resubmit to the ExCEL office.  
6. For the SASAP End of Year Report, the Lead Teacher will complete the form and will submit to Aurelio Cisneros no later than May 18th, 2012.  
7. The final step would be to complete the QSA Form and submit to ExCEL no later than May 18th, 2012.  
· The ExCEL ASP Lead Teacher will make sure that the Site Coordinator receives all copies of all forms of the QSA Tool and Strategic After School Action Plan.
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