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San Francisco ExCEL Afterschool
School Site Self Assessment Tool
This School Site Self Assessment Tool is intended to help principals prepare for meetings with their ExCEL Afterschool Lead Agency CBOs to reflect on their partnership to date and plans for the future.  
The Process:

· Your ExCEL afterschool Lead Agency CBO partner will be contacting you to schedule a meeting with you and your school leadership team. This meeting will be an opportunity for you, your school leadership team and the CBO staff to reflect on the quality of the ExCEL afterschool program and the quality of your CBO-school partnership. (Note: At this time, there is no required composition of members to the School Leadership Team referenced here which can consist of any stakeholders that the principal invites to participate in this process.)
· BEFORE your meeting with your ExCEL afterschool Lead Agency CBO partner, principals are asked to review the attached School Site Self Assessment Tool with their school site leadership staff. This tool can be helpful for the conversation with your CBO partner, but it is NOT a required document.
· ExCEL Afterschool CBO partners will be given a copy of the attached  Program Quality Self Assessment Report and asked to complete it before their meeting with the principal. The report is designed around the 11 elements of program quality that the San Francisco Afterschool for All effort has embraced as the common elements we hope to see in every afterschool program in the city. 

· PLEASE NOTE:  Your ExCEL District Coordinators will be scheduling (or may have already scheduled) a separate meeting with you and your afterschool leadership team to discuss issues related to your ExCEL funding, grant compliance and other programmatic issues. The meeting with the ExCEL District Coordinator will be focused on operations of the existing program, so it should not replace the meeting with your CBO Lead Agency partner to reflect on program quality and the quality of your CBO-school partnership.

Suggestions for What to Discuss During Your Meeting with your CBO partner:

In addition to discussing the quality of the program and the partnership, below are some additional ideas that you may want to discuss in your meeting:

· What are the next steps the school and the CBO need to individually take to make progress on the challenges mentioned in today’s discussion?

· Would it help your site to involve a member of the School Site Council in the Afterschool Leadership team?

What other resources are available to address program quality in our afterschool program?  

The San Francisco Afterschool for All effort and its partners (for more information about the SF Afterschool for All effort, go to http://sfafterschoolforall.blogspot.com.) have created several tools to help foster the quality of afterschool programs. Below is a list of some of those tools:

· AFA Self Assessment Tool for afterschool programs located at community sites: (http://sfafterschoolforall.blogspot.com/p/sf-afterschool-for-all-quality-self.html) 

· AFA Core Competencies for Afterschool Supervisors and Line Staff and accompanying Toolkit:

 http://sfafterschoolforall.blogspot.com/p/download-competencies.html)
· SFUSD ExCEL’s How To Create A Successful After School Program: A Resource Guide:
http://www.healthiersf.org/ExCELafterschool/Resources/Technical-Assistance/resourceGuide.html

The 11 Elements of Program Quality
	Elements of Program Quality
	Description

	1: Program Design & Assessment 
	Quality after school programs are intentionally designed to achieve clearly defined and

measurable goals. Quality after school programs conduct continuous improvement

and outcome evaluations, using strong research-based designs, to determine the level of

achievement of program goals and objectives and to determine overall program effectiveness.

	2: Program Administration & Finance 
	A quality program has an effective management and fiscal structure that develops and implements policies, procedures, and practices to ensure the successful operation of the after school program based on the program goals, vision, and design. Programs that receive state or federal funds should take care that they do not supplant any other sources of support.

	3: Community Partnerships & Collaboration 
	A quality program develops, maintains, and strengthens school-community collabora​tions that engage diverse community members, school staff (where applicable), business leaders, and community-based organizations in the development, implementation, and support of after school programs. Strong collaborative groups are characterized by open, respectful relationships among partners who share a common vision for their shared work.

	4: Alignment & Linkages with the School Day 
	A quality program supports, complements, and expands the school day through intentionally designed enrichment activities and student-centered academic assistance. School-based after school programs and programs with a purposeful focus on youth’s academic development are especially likely to benefit from communication with the host school. Note: After school programs that re​ceive CDE funding are required to collaborate and coordinate with the regular school day program.

	5: Program Environment & Safety 
	A quality program provides a safe, healthy and nurturing environment for all youth. It ensures that young people are physically and emotionally secure, respected and accepted for who they are.

	6: Youth Development 

· Supportive Environment
· Interaction
· Engagement
	A quality program employs research-based youth development strategies that reflect a complemen​tary, holistic approach that is built on youths’ assets and promise rather than risk prevention and repairing deficits. Rather than a separate activity or strand of programming, youth development philosophy describes the manner in which programs do what they do – providing a set of guiding principles that can be incorporated into any kind of after school program or activity. 

This element is divided into three sub-sections:

· Supportive Environment: A quality program develops, nurtures and maintains positive relationships and interactions and supports young people as they try new things. 

· Interaction: A quality program is structured to encourage participation and ownership by youth. 

· Engagement: A quality program provides participants with an opportunity to play a meaningful, active role in their program, so that youth can have input into decision-making, opportunities to take responsibility and demonstrate leadership.

	7: Staff Recruitment & Professional Development 
	The quality of after school programs is directly related to training, and ongoing professional develop​ment for staff and volunteers that enhances their qualifications and motivation. High quality after school programs thoroughly orient new staff members, and provide ongoing career development opportunities for veteran staff. Note: In programs that receive CDE funds, all staff members who directly supervise pupils meet the minimum qualifications for an instructional aide, pursuant to the policies of the school district.

	8: Family Involvement 
	Quality after school programs regularly provide families with opportunities to get involved with the program, link parents and caregivers with resources in the community, and communicate with families in a variety of formats and in multiple languages, if necessary. School-based after school programs share information about events in the host school, capitalizing on their in-person contact with parents and caregivers.

	9: Nutrition & Physical Activity 
	Quality after school programs create and sustain environments that promote healthy choices among youth and staff. They may do this by providing a variety of developmen​tally appropriate, research-based nutrition and physical activity education experiences that engage students in active and meaningful learning to master new and life-long behaviors.

	10: Promoting Diversity, Access, Equity, & Inclusion 
	Quality after school programs embrace and value diversity, and have a conscious commit​ment to helping all youth thrive by providing inclusive, accessible, responsive, and engag​ing services. Quality programs understand, value, and respect the myriad backgrounds and experiences of youth and their families. This commitment is reflected in program vision and leadership, and is woven throughout the program.

	11: Effectively Supporting English Learners
	Quality after school programs embrace the significant and growing English Learner (EL) population in California and the nation. Quality programs understand the complexity and diversity of EL youth and work to be culturally responsive to them, while maintain​ing high expectations for all EL participants. They utilize current research-based effec​tive strategies to both teach EL youth English and keep a connection with their home languages and cultures.


Excerpts from: The California After School Program Quality Self-Assessment Tool developed by the California Afterschool Network and the California Department of Education; http://www.afterschoolnetwork.org/qsatool.
School Site Self Assessment Report 2010-11*
Afterschool Program Name:_________________________________________________________

Program Location:_________________________________________________________________

Report Completed by (name and position): ______________________________________________________

	1) Choose 1 of the 11 elements of program quality that you think defines your  afterschool program. Why does that element define your program? 

 
	

	2) What 1 element of program quality do you think your  afterschool program needs to work on? Why?


	

	3) Describe the positive things you see happening in the afterschool program. 


	

	4) How well do you think your school site communicates information to your ExCEL CBO partner?
	

	5) How well do you think your school site shares facility space with your ExCEL CBO partner?
	

	6) How are staff from your  ExCEL CBO partner organization integrated into meetings, events, trainings for your school staff?
	

	7) How can your partnership with your  ExCEL CBO partner be improved?
	


* This document is intended as an OPTIONAL TOOL to assist school principals and/or leadership teams in assessing the quality of their Afterschool Programs. It is NOT a required document and schools will NOT be required to submit this to any SFUSD district office.
