SFUSD ExCEL Office

Program Hours

Elementary and Middle Schools

EC Section 8483(a)(1) states that every after-school component of a program established pursuant to this article shall commence immediately upon conclusion of the regular school day, and operate a minimum of 15 hours per week, and remain open until at least until 6:00 p.m. on every regular school day. In addition, every after school component of the program shall establish a policy regarding reasonable early-daily-release of pupils from the program. 

It is the intent of the California Legislature that elementary school students participate in the full program every day that it is in operation (EC 8483 [a][2]) and that middle/junior high school students participate at least nine hours per week and three days per week (EC 8483 [a][2]).

The Legislature intended that elementary students attend the full program and participate in the entire program: nutritious snack, homework help/tutoring, academic support and enrichment. The goal of the after school component is to support student success in school through academic support and enrichment. 

High Schools

An ASSETs program must operate a minimum of 15 hours per week, and the program must provide a nutritious snack and a physical activity element. Each ASSETs program has the option of operating under either of the following modes: (1) after school only, or (2) after school and during any combination of before school, weekends, summer, intersession, and vacation.
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Attendance Reporting: CDE Requirements

Accurate attendance records must be kept using a set recordkeeping procedure. Actual program attendance must be sent to the CDE on a semiannual basis (EC 8482.3 [f][7,8,10][C]) (EC 8483.55 [c][4-5]) (EC 8484 [a][1][B]).

Program Attendance is one of the required components to be reported to the Governor and the Legislature (EC 8483.55 [a][1][B]).

Audit Findings and Attendance Tracking: 
Next Steps to Address Issues

1) Effective in April 2011, ExCEL will require a standardized sign in/out format to be utilized at all funded school sites

2) ExCEL District Coordinators will provide professional development and technical assistance regarding attendance requirements and procedures to all Site Coordinators

3) The ExCEL Office will be initiating an RFP process to secure an online attendance tracking system to be utilized beginning in 2011-2012. 

4) If required by the auditors, all sites will undergo a self-review process this Spring to reconcile and resubmit attendance counts for the 2010-2011 program. 

Fiscal

There are 3 key grants that SFUSD receives to fund the ExCEL After School Programs; 

1) ASES (After School Education and Safety) serves grades K-8; 3 year renewable grant, Resource # 6010

2) 21st Century Community Learning Center (CCLC) serves grades K-8; 5 year grant, Resource #4124 

3) 21st Century ASSETs (After School Safety and Enrichment for Teens) serves grades 9 – 12; 5 year grant, Resource #4124

Carry Over

ASES grants do NOT allow carryover of funds beyond the fiscal year end date of 6/30/11. All ASES funds MUST be expended and billed for by that deadline. Absolutely no exceptions!
21st CCLC and ASSETs funds may be “carried over” and spent during 6 additional months of the next school year (through 12/31/11). 

Supplemental Funds

Some school sites (grades K-8) also have companion grants for Supplemental Services. These funds are to be utilized to provide summer programs 3 hours per day and are pre-assigned to particular school sites according to the grant award. 
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