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March 8, 2011
TO: ALL School Site Principals and Site Managers

FROM: Kevin Truitt

RE: Use of facilities and district property

Recently, our Board of Education passed a resolution to consider our school facilities as “public assets” and redefine the process for how we encourage and permit city agencies and/or CBO’s to utilize our facilities. One of the many responsibilities that has come with my new assignment is the request and approval process for the use of our facilities. During the last several months, I have been gathering information from various district offices (Risk Management, Real Estate and Excel Afterschool Programs Office, etc.) about the current use of our facilities by reviewing ALL the Building Use Permit requests, Site Agreement documents, numerous MOU agreements, and various other documents.  At the same time, I have been receiving many calls and emails related to the use of facilities whether they are requesting information or reporting “concerns” or problems. 

It did not take me long to learn that our current procedures and practices are seriously flawed, grossly inaccurate, and inconsistent. Simply put, it’s a mess! I can also add to this my own personal experience as a principal of one of our most frequently used facilities in the entire city (Mission High) where the constant use of the facility was a constant headache and frustration! I also was guilty of not involving Real Estate every time for every use I allowed simply because I was too busy running a school and sometimes the entire process was simply  a nuisance. 

Suffice it to say that I really need your help in a big way! I need to collect current information from every school about the use of your facility by any and all agencies, CBOs, etc. for whatever reason. I am working closely with the city’s DCYF Office to actually create a much more user-friendly, web-based, easy to request, and easy to understand process complete with a sliding scale that takes into consideration who the agency is, and who they are providing a service to. I need to get a better sense of what exactly is happening to be sure that what we are designing will satisfy the various conditions that exist. I promise to consider this an Amnesty Period and will not shut down any current use you have approved and will offer to provide the support necessary to make that use of space official and approved for the 2011/2012 school year. 

I have worked with IT to create a very simple “inventory” of the “joint use of space” agreements currently in place.  You may access it at:  

https://district.sfusd.edu/schools/jointuse
and I have attached a screenshot PDF that will walk you through the process to log in and use. Do not be overwhelmed by the fields, just fill in what you know and leave blank what you don’t know or can’t think of off the top of your head. I don’t want you to have to look a bunch of things up. If you do not know the answer to the field – move on.

IMPORTANT: You DO NOT need to include your district ExCEL Afterschool Program, because we have that info, but ALL other Afterschool Programs are VERY important!

Also, DO NOT include any of the one-time use events with a building permit.

This does not have to be completed by Principals only, 

you can have a designee that knows the info fill out the inventory.

These are the following fields:

Program or event name –  for example, “Youth Voices Project”, Capoeira

CBO Partner or agency – who sponsors/supervises the program (i.e. School PTA, YMCA, etc.)

Days and time of use – how often each week?

Frequency of use – how many weeks in the year?

Types of spaces used – this is a pull down bar, just check all that apply based on what you know

Estimated number of participants – estimate only if you know

Program serves only students and families of school – Yes or No ?

Waiver of Permit fees – If you know, Yes or No ?

Modified date and by fields – these just allows someone to modify what has been entered if they find out other info. You don’t need to other with this.

Once you have completed logging one agency use, click OK and you may go to the top and select “NEW”  and add another use.

As I said, I am working with our Real Estate Office, Risk Management, Legal, Information Technology and San Francisco’s DCYF Office to create a process that is easy, painless and doesn’t take a lot of time so that we can all agree to use it consistently. This will allow everyone to purge their guilt of not following the procedures we are supposed to and eliminate any fear and anxiety that you will get in trouble when someone finds out.

Thank you so much for your time and assistance with this important task.

I sincerely appreciate it!

