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STRATEGIES FOR ENRICHMENT PROGRAMMING

Examples of Promising Program Practices

from ExCEL After School Programs

· Hire multi-talented program staff to lead enrichment activities that compliment their skills (e.g. chess, art, hip hop dance, origami etc.) Consider during the hiring process what additional talents/skills an applicant can contribute to your enrichment program.

· Rotate activities in regular cycles (e.g. 6 or 9 week sessions) to introduce youth to multiple enrichment experiences.

· Provide opportunities in program schedule for youth to choose activities that they would like to participate in (e.g. students choose daily activities/activities each session).

· Provide opportunities for youth to give input on electives through surveys, focus groups and evaluations. 

· Provide opportunities for youth to lead activities and games (e.g. youth to decide project ideas, give opinions, model activities, give directions, make rules).
· Plan regular program showcases to for students to highlight program activities to their peers, families, school staff etc. Involve parents through potlucks, invite partners/school staff, collaborate with school day events. 
· Infuse literacy (reading, writing, speaking , listening) into enrichment programming to incorporate academic growth through fun activities. Brainstorm with your staff ways that they can incorporate literacy into activities (refer to ExCEL “4 Strands of Literacy” form).
· Coordinate project-based activities for students (refer to Project Based Learning 101 in ExCEL Manual).

· If you hire consultants to lead structured enrichment activities, make sure that they have behavior/classroom management skills. ExCEL encourages that as part of their contract to expect that they will provide you with lesson plans that the outline activities that they will be leading with your students.

· Write mini grants to fundraise for materials, resources and additional program activities.

· Partner with local high schools and universities for volunteers, tutors and activity leaders.

· Utilize program space creatively to include quiet reading areas or to divide large spaces for multiple uses that are youth-centered.
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