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Strategies for Successful Parent Involvement
     Examples of Promising Program Practices

          from ExCEL After School Programs

· Offer regular family dinners, potlucks, coffees, fieldtrips for Parent/ Family Appreciation

· Hold events or meetings at times that are convenient for working parents (e.g. Friday evenings) 

· Organize a Bingo Night

· Organize neighborhood /cluster events for parents with children at multiple school sites

· Fundraising events with parents, e.g. garage sales

· Provide food and childcare at events or meetings

· Tap into your parent’s talents and resources with a Fall parent survey

· Ask parents for input on curriculum with surveys

· Schedule regular showcase events with dates given well in advance

· Solicit parent volunteers in program and offer an orientation of program including roles and expectations for volunteers.

· Create a parent committee for the ASP and have one parent volunteer take point for all parent volunteer activities

· Hire staff that are bilingual or multilingual

· Monthly translated newsletters (SFUSD translation dept. needs docs 2 weeks in advance)

· Increase involvement through phone calls home for positive behaviors (not just when the youth are in trouble).

· Parent / Student Conferences for ASP that coincide with school’s parent conferences.

· Hold a “Bring your Parent to Program Day”

· Utilize your CBO to help involve parents

· Tap in to your school’s preexisting parent groups, PTAs, SSCs…

· Provide resources to parents, parent support workshops, etc…

· Collaborate with school day staff to co-plan events (e.g., piggy back on Literacy Nights, Family Health nights, etc…)
· Parent Involvement Incentive programs, e.g., “Parent of the Year” awards






