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STRATEGIES FOR SUCCESSFUL STAFF DEVELOPMENT
Examples of on the job training
from ExCEL After School Programs

· Identify and appropriate funds from budget for staff development days and trainings (3 days pre-training, 3 days staff development, 2 days mid-year evaluation, 2 days end-of-year evaluation).

· PLAN AHEAD! Incorporate into year long after school calendar, professional development, staff meetings, and trainings for all staff (including: staff, consultants, volunteers, and identified regular day staff) utilizing early release days and SFUSD staff development days.
· Get prior approval from Site Administrator and ExCEL Coordinator to close program for training and staff development days.
· Utilize Community Based Organizations / Lead Agencies to provide staff development and trainings.

· Build relationships with staff (e. g. staff reflection time, share-out, team building activities, dinners).
· One-on-one mid year evaluation with staff.

· Capitalize on staff talents and enthusiasm to get program buy-in and develop ownership of program.
· Model tutoring and youth development best practices (Program Director, Lead Teacher).

· Acknowledge staff successes by incorporating staff recognition time / community building (e.g. dinners, thanks).

· Provide time for mini or individual weekly check-in or staff meetings before or after program.

· Encourage line staff to observe school-day teachers and develop relationships.
· Encourage line staff to observe one another.

· Develop system for consistent communication between after school staff and regular day administration (regular meetings, memos, newsletter, lead teacher).
· Encourage line staff to participate in program to provide feedback and support in developing curriculum.

· Access training resources for program staff (SSS, CALSAC, CNYD, Lead Teacher, Consultants, and Teachers at school site).[image: image2.jpg]San Francisco Unified School District
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