SFUSD Restorative Principles
The following principles reflect the values and concepts for implementing restorative practices in
the school setting. Under each principle are some of its important implications.

Restorative Practices:
1. Acknowledges that relationships are central to building community.
•
•
•

Considerable effort and time is spent on building and sustaining positive, trusting
relationships among ALL members of the school community.
Every student, teacher, administrator, staff member, and parent/guardian is a valued
member of the school community.
All members of the school community are involved in a process of naming the values and
principles to live by within their school community.

2. Ensures equity of voice among all members of the community. All voices are valued,
everyone is heard.
•
•
•
•

Systems and structures are established to ensure that all members of the school
community have equal opportunities for meaningful participation.
A culture of non-judgmental, authentic listening and sharing is encouraged and reinforced.
Inclusive decision making practices are utilized to ensure that those impacted by decisions
have a voice in the process by providing opportunities for input. Once decisions are made
the reason for the decision and new expectations are clearly communicated.
Negotiation and cooperation are key components towards building a collaborative
classroom and school environment.

3. Establishes a culture of high expectations with high support, emphasizing doing things
“WITH” not “TO” or “FOR”.
•

Supports high standards and expectations for both learning and behavior in the school and
classroom community, AND offers high levels of support to create positive change = Doing
“WITH”.

4. Builds systems that address misbehavior and harm in a way that strengthens
relationships and focuses on the harm done rather than only rule-breaking.
•
•
•

•

Schools establish policies to provide a safe place for learning. Real safety however comes
from fostering and maintaining caring relationships.
Misbehavior is recognized as an offense against people and relationships, not just rulebreaking.
Policies need to address the root causes of discipline concerns rather than only the
symptoms. The causes of misbehavior may be multiple and should be addressed by all
members of the school community equally asserting high levels of expectation within a
supportive environment.
The person/s harmed is the center of the primary relationship that needs to be addressed.
Secondary relationships that may have been impacted might include other students,
teachers, parents, the administration, and the surrounding community.
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5. Engages in collaborative problem solving.
•
•
•

There is a shared responsibility and participation among all members of the school
community to contribute to the sustainability of positive relationships by working together
to identify potential problems and determine solutions.
Misbehavior can become a teachable moment and the community/relationships can be
restored when all those impacted/harmed by an incident are involved in a collaborative
process of determining unmet needs and solutions to make things as right as possible.
Recognizes all of us act to satisfy our human needs (ex. belonging, freedom, power, and
fun). Behaviors are chosen to meet these underlying needs.

6. Enhances accountability, responsibility and empowers change and growth for all
members of the community.
•

•
•

•
•

All members of the school community are responsible for contributing to the
establishment and sustaining of a positive school culture by taking personal responsibility
to follow through and hold one another accountable to the collective values and principles
that define the community.
Conflict presents opportunity for change if the process includes careful listening, reflecting,
shared problem-solving, and trust.
High accountability occurs when systems and structures are in place that allow for one to
take responsibility for their actions by providing them the opportunity to learn and
understand the impact of their actions, determine how to make things as right as possible,
AND follow through with the plan.
Consequences as part of the restorative process should be evaluated based on whether
they are reasonable, related to the offense, and respectful.
Some students choose to resist participation in a process that will allow for change and
may need adults to support and guide them in decision-making concerning their
accountability.
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